oumfries and
Galloway College

One step ahead

Finance & General-Purpose Committee
5 February 2026 (15:30-18:00hrs) - MS Teams

Agenda
Time Item Lead Paper
1.  Welcome and Apologies
» Declaration of Interests and Connections GC Verbal
For Approval
2. Minute of Previous Meeting and Matters Arising
» 13 November 2025 GC Paper 2.1
» Action Log LG Paper 2.2
3. Strategic Risk Register LG Paper 3.1
For Discussion
4.  Corporate Services
> College Sector Budget 26-27 / Scottish Govt KH Paper 4.1
budget
» Management Accounts/ Contribution Report to KH Paper 4.2
January 2026
» Estates and Sustainability Update (inc Carbon
Mgt data and 5-year plan update) BC Paper 4.3
» Information Governance update
KG Paper 4.4
5. Commercial Development and Marketing Update LS Paper 5.1
6. People and Transformation
» HR enhancement Plan Update (People and HJ Paper 6.1
Culture)
For Information only
7. AOCB GC Verbal




8. Date of next meeting
» Thursday 14 May 2026

GC

Verbal
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