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Finance and General-Purpose Committee 

Minute of Meeting – 15 May 2025 – 16:00hrs – MS Teams 
 

Present:  

George Clark (GC) (Chair) Douglas Dickson (DD) Kate Glendye (KG) 

Caroline Stuart (CS) Inga McVicar (IM)  

In attendance:  

Karen Hunter (KH) Leona Seaton (LS)(Item 7) Joe McGraw (JM) 

Lorraine Grierson (LG) Alexandra Rankin (Minute taker)  

Apologies:  

Susan McLellan Claire McLean (CM)  

 

1. Welcome and Apologies for Absence | Verbal | Chair G. Clark 

1.1.1. The Chair welcomed everyone to the meeting and the Governance Professional confirmed 

that the meeting was quorate. The Chair provided some ‘housekeeping’ guidance and 

reminded Members that papers were assumed read.   

1.1.2. Apologies were noted as above.  

1.2. Declaration of Interests and Connections | Verbal | Chair G. Clark 

1.2.1. The Chair asked Members to indicate any declaration of interest or connections as 

appropriate throughout the course of the meeting.  The Principal advised the Committee of 

line management responsibilities for the Director of Commercial Development.  

 

FOR APPROVAL 

 

2. Minutes of Previous Meetings and Matters Arising 

2.1. Minute of Meeting 6 March 2025 | FGP0525-2.1 | G. Clark 

2.1.1. The members in attendance agreed that the minutes accurately reflected the record of the 

meeting. 

 

2.2. Action Log | FGP0525-2.2 | L. Grierson 

2.2.1. All actions had been acted upon and were now closed. 
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2.2.2. The Committee noted the Action Log. 

 

3. Item 3 - Strategic Risk Register | FGP0525-3.1 | L. Grierson   

3.1. Following review by the Executive Leadership Team there had been no change to Risk 3 - 

Failure to Achieve Institutional Sustainability and Risk 7 - Failure to achieve industrial 

relations. The Committee was asked to consider any amendments and approve Strategic 

Risk 3 and Risk 7. 

3.2. It was noted that the risk rating of Risk 3 was currently above appetite however assurance 

was provided through a range of mitigations to closely monitor the risk.  

3.3. The Committee was advised that movement towards agreed pay settlements was positive 

and a period of stability was predicted due to the agreement of multi-year settlements. As 

a result of this, future changes to risk 7 were likely.  

3.4. The Committee agreed to make no changes to the risks at this time.   

3.5. The Committee approved risk 3 and 7 without further change. 

 

4. Item 4 - Committee Terms of Reference and Business Schedule | FGP0525-4.1 | L. 

Grierson 

4.1 As per the Board of Management’s Standing Orders (3.87), the Committee was requested 

to undertake the annual review of the Terms of Reference. 

4.2 Changes were noted regards reference to Ambition 2025 now superseded by Mission 

2030 and the review of the Business Schedule. 

4.3 The Committee approved the agreed amendments to the Terms of Reference and 

Business Schedule.  

 

5 Finance, Strategy & Sustainability  

5.1 Management Accounts | FGP0525-5.1 | K Hunter 

5.1.3 The Chair acknowledged improvements to the College’s financial reporting.  

5.1.4 The Management Accounts included assumptions for the next 3 months in order to 
achieve a break-even position, however caution was being applied to control spending 
and exploit additional sources of income.  

5.1.5 The Executive Director of Finance and Planning highlighted the key assumption that 

commercial targets would be achieved. A focus on granular information for more accuracy 

in reporting, and margins would remain a key focus with enhanced caution applied in 

these areas.  

5.1.6 The Committee scrutinised the assumption of meeting the commercial income target and 

whether the KPIs are focussed on target or profits.  It was agreed that it was target 

focussed, and more data will help the direction of focus.  

5.1.7 The Director of Finance provided confidence in the Management Accounts and a short 

discussion followed on the development of commercial strategies moving forward. 

5.1.8 The Committee approved the Management Accounts. 
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5.2 Item 5.2 | Budget 25-26/ Financial Forecast Report – 5 year | FGP0525-5.2 | K Hunter 

5.2.3 The Executive Director of Finance and Planning introduced the report providing an 

overview of the budget allocation from SFC, which were unlikely to change before the end 

of the month. The Principals Group and Finance Officers Group would also review the 

detail of the allocation. A further update would be provided to the Board of Management in 

June 2025 taking into consideration levers discussed at the Strategy Day.  

5.2.4 The Chair queried the process regarding any subsequent changes and how this is brought 

to the Committee before submission to SFC. It was advised that 25-26 and 26-27 will be 

left as is.  The Committee noted that project spend for 2026/27 based on SFC capital 

grant is certain. Any changes in assumptions and projected changes would be 

communicated to the SFC. Post 2026/27 no capital projects had been indicated.  

5.2.5 There was confidence that staff pay settlement parameters were appropriate. 

5.2.6 The Committee scrutinised Item 3.5 in respect of the accuracy of the percentage pay rise 

and it was confirmed that there is a desire to set a 3-year deal.  

   Re 3.8, KH confirmed that mitigations provided from the SFC had been applied.  

5.2.7 The Principal offered further detail on discussions including inflationary pressures and 

strategies for providing narrative to the SFC.  

5.2.8 The Chair queried the level of stress testing undertaken and was advised that the sector 

Finance Group collectively worked to address the item.  

5.2.9 The Committee approved the Financial Forecasts for submission to SFC. 

 

6 Item 6 | Artificial Intelligence Policy | Paper FGP0525-6.1 | G. McGraw 

6.1 The item was withdrawn from the agenda prior to the meeting. 

 

FOR DISCUSSION 

 

7 Item 7 | Commercial Development & Marketing Update | FGP0525-7.1 | L. Seaton 

LS Joined the meeting 16:37hrs. 

7.1 The Director of Commercial Development introduced the report and stated that 

Commercial income targets were on course to meet the target .. delivered to the end of 

April 2025.  

7.2 The college was unable to benefit from any additional Shared Prosperity funding; however 

a variety of other initiatives were being explored. This had included a review of the 

capacity of assessors with the aim to potentially increase candidate numbers.  

7.3 .  

7.4 Questions and comments were invited by the Committee: - 

7.5 .  

7.6 The Chair also commended the progress of the commercial team in a challenging 
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environment.  

7.7 The marketing strategy scope was queried. Details of the variety of marketing activity was 

provided which was constrained in part by the capacity of the team. Further refinement of 

the strategy was anticipated. On occasion, support for specific campaigns was provided 

through external agencies and additional digital marketing was subject to cost v benefit 

review. The Principal advised the Committee of the demands on the team and 

requirement to balance resource.  

7.8 Consideration of the Risk Appetite in relation to growing commercial within a public sector 

culture was raised.  

7.9 LS left the meeting at 17.13 hours 

7.10 The Committee noted the content of the report. 

 

8 People & Transformation  

8.1 Item 8.1 – People Update | Verbal | J. McGraw 

8.1.3 The Chair expressed assurance on the progress and management of items reported at the 

HR Sub-Committee meeting.  

8.1.4 Introduction of new HR and Payroll systems had been successful with positive feedback 

from staff noted.  

8.1.5 Following the recent court judgement on transgender rights, additional guidance from the 

Human Rights Commission was anticipated and any additional arrangements would be 

addressed to ensure compliance. No issues or concerns had been raised on the matter.  

8.1.6 The Committee noted the outcome of the Payroll audit which had provided substantial 

assurance of systems and processes. The Payroll and Banding audit had raised no 

additional concerns.  

8.1.7 The Principal highlighted the potential risk in relation to the support staff Job Evaluation 

project and additional resource of any agreed process. Consideration of a stand-alone risk 

was requested. It was agreed that an additional standing item be included to monitor the 

item.   

8.1.8 ACTION: SI Job Evaluation to be included in future HR Sub agendas. LG 

8.1.9 The Committee Noted the People Update.   

 

8.2 Estates and Sustainability Update | FGP0525-8.1 | J. McGraw 

8.2.3 It was noted that all statutory testing had been completed with the exception of the Stanby 

Generator Load Test which required additional planning to be concluded. 

8.2.4 The UK Shared Prosperity Funded modular building was now in the final stages of 

completion and would be operational for Block 1.  

8.2.5 Detail of the SFC Emergency Capital funding was detailed at point 3.61 showing a positive 

variance on spend.  

8.2.6 The decarbonisation scheme underspend was attributed to the timing of grant approval 
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and the challenges of the timeline was explained. Underspend had been raised with the 

SFC, and targets were considered achievable.  

8.2.7 The Committee commended the funding of initiatives and discussion followed on the 

appropriate oversight of utilities and maintenance with consideration of additional 

monitoring and control. Some additional detail in reporting was suggested. The Principal 

advised that oversight and scrutiny was being provided by the Executive team and 

outcomes from the recent Facilities Condition Survey Report had provided intelligence to 

agree all priorities. Also, the June meeting of the Senior Leadership Team would explore 

maintenance programs. Further granular detail was considered unnecessary however 

consideration for additional graphical data was suggested.  

8.2.8 The Committee noted the content of the report. 

 

8.3 Information Governance Update (Data Protection Compliance / FOI / Digital Services | 

FGP0525-8.2 | J. McGraw 

8.3.3 The annual review of ROPA was complete and process was now embedded.  

8.3.4 A phishing exercise had been concluded in May 2025 and staff training and awareness 

would contribute to a stronger position towards cyber risk. The Committee welcomed the 

focus on cyber security and assurance provided through both mitigations and continued 

emphasis on training.  

8.3.5 The Committee noted the content of the report. 

 

9 FOR INFORMATION ONLY 

 

10 AOCB | Verbal | G. Clark 

10.1 There was no further business discussed. 
 
11 Date of the Next Meeting 

11.1 The date of the next meeting is scheduled for Thursday 11 September 2025.  



 

  

 
 
Finance and General-Purpose Committee 

Action Log – 15 May 2025 
 

Key  

 Ongoing 

 Closed 

 Overdue 

Item 2 

FGP0525-2.2 

No 
Meeting 
Date 

Action Lead Deadline Status Commentary 

1 

06.03.25 
Presentation from David Archibald, Henderson 

Loggie 

Final report to be circulated and possible 

consideration for further discussion at the board 

strategy day. 

 
LG 

 
May 25 

 
Closed 

 
Final Report included in papers for 
May 25 meeting. 

2 

06.03.25 
Management Accounts/ Contribution Report to 

January 2025 

3 projections forecasting to be brought to F&GP at 

the next meeting.  The Board should be updated in 

respect of removal of rurality premia. 

 

Item 5.2 | College sector budget for 25-26 plus 3 

yr forecast 

The budget would be tabled for the next meeting and 

include low, medium and high business model 

projections 

 
KH 

 
May 25 

 
Closed 

Board has been advised re rural 
premia March 25. 
 
3 projections included in papers 
for May 25 meeting. 
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Finance and General Purposes Committee 

Agenda Item 3 

Paper Number FGP0525-3.1 

 

Date of Meeting 15 May 2025 

Location MS Teams 

Title of Paper Strategic Risk Register 

Presented by L Grierson 

Recommendation Approval 

Freedom of Information Disclosure Assessment 

FOI flag:  ☒ Disclosable   ☐ Non-disclosable 

Reason/s for choice:  

Notes from author: 

(When will it become 

disclosable? Has FOI 

Officer guidance been 

sought?) 

 

Further comments/updates after initial submission 

Date added Added by (name and role) Comment/detail 

   

 

Read Time: 7 minutes 

 

1. Recommendation 

1.1. The Finance and General Purposes Committee are asked to consider any amendments to 

the risks and approve the Strategic Risks 3 and 7. 
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2. Executive Summary 

2.1. The purpose of this paper is to provide the Committee with the opportunity to review the 

College’s Strategic Risks associated with Finance and General Purposes Committee. 

 

3. Context 

3.1 The Principal and Executive Leadership Team routinely review the Strategic Risk Register 

to reflect on the key risks to the College and the mitigations that are applied to each risk.    

3.2 Currently FGP Committee has 2 risks assigned to it for review and any amendment made 

to these by Risk Owners, is noted below: 

➢ Risk 3 Financial Sustainability.  Risk 3 remains a major risk – no changes to 

rating. This risk is above appetite however ongoing budget monitoring and 

reporting/ savings plans are progressing and cost control.  Budget and forecasting 

undertaken for 2025-26, with scenario planning and assessment of options.  

Benchmarking exercise being undertaken with Capital. 

➢ Risk 7: Industrial Relations – no changes. 

 

4. Strategic Implications  

4.1 This paper links into the following strategic priorities:  Mission 2030 – Pillars 1,2,3,4. 

 

5. Risk  

Risk Mitigations 

Risks 3 and 7 ➢ Paperwork attached for reference. 

 

6. Implications  

Financial YES 
The College is required to achieve a balanced budget 
position on an annual basis in a tough fiscal environment.  

Legal YES 
Failure could result in insolvency, reputational damage 
and industrial action. 

Learning and 
Teaching 

YES 
Challenges to deliver on the objectives set out in the 
Outcome Agreement.  

Equalities NO  

 
Lorraine Grierson 
 
Governance Professional 
30 April 2025 
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STRATEGIC RISK REGISTER UPDATE     F&GP COMMITTEE – MAY 25 

RISK DEFINITION ORIGINAL TASK RESIDUAL RISK  RISK APPETITE 

No Risk Likelihood Impact Total Risk 

Level 

Likelihood Impact Total Risk 

Level 

Risk Level 

and Trend 

Above/below 

Responsible Person - VP Finance and Commercial Services   

3 Failure to achieve institutional sustainability (F&GP) 

 5 5 25  4 5 20  =  Cautious 7-10 ↑  

Responsible Person – VP People and Transformation 

7 Failure to achieve effective Industrial Relations (F&GP) 

 3 4 12  2 3 6  =   Moderate 11-15 ↓  

 

KEY: ASSESSMENT OF RISKS 

Risks which should be monitored by the Risk Management Group:  Scores: 1 – 8  Minor Risk 

Risks to be brought to the attention of SMT and the Board of Management: Scores:  9 - 15        Moderate Risk 

Risks to be reported to, and monitored by, Board of Management:  Scores: 16 – 20  Major Risk 

Risks to be reported to, and monitored by, Board of Management:  Scores: 21 – 25    Critical Risk 
 

R
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3 6 9 12 15 

2 4 6 8 10 

1 2 3 4 5 
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Strategic Objective:   Risk No:  3 Financial Sustainability 
 

Reference to Risk Registers: 
 

Financial  Owner: Ex Dir of Finance 
FGP 

Description of the Risk: Failure to achieve institutional sustainability due to sector-level budget 
allocations in 2024-25 

What are the possible consequences if the 
risk was to emerge? 

The college will be unable to operate within the Scottish Public Finance 
Manual, contravening governance requirements by SG, Section 22, 
Reputational damage to Board and F&GP 

 

GROSS RISK SCORE (i.e without controls in place) 
 

LIKELIHOOD  (A) 
5/5 

IMPACT  (B) 
5/5 

What is the total risk score?  (A x B)  
25/25 

The GROSS risk is therefore: 
MIN/MOD/MAJ/CRIT 

 

Critical Risk  
 

3 LINES OF DEFENCE 

Risk Mitigations and 
Owners.xlsx 

MITIGATIONS MONITORING  

Front Line  

(Management Assurance) 

Operational Delivery /Systems 
/Quality Assurance 

/Supervision 

  

• Increase Commercial Income/ reduce 
reliance on SFC funding 

• Effective cost control 

• Active tracking of Credits against forecast   

• Protection of funding through dialogue with 
SFC 

• Scheme of Delegation 

• Commercial Reporting to FGP/review 
by SLT 

• Reportage to SLT / FGP/ BoM 

• Finance business partnering to review 
budgets/spend with Managers, and 
timely preparation of Management 
Accounts and forecasts 

• Continuous monitoring of demand v 
funding allocation of student funds 

• Spot checks by team 

Organisation Oversight 
Of Management 

Activity  

Internal Compliance and 
quality checks / Legal and 

Regulatory / Financial controls 
/ Management controls / 

Project assurance   

• Strategic and Operating Plans approval 
process 

• Budgets approval process 

• Major project business cases approval 
processes 

• Finance Directors Network 

• Regular internal reporting to SLT, BoM 
and FGP Committee 

• Regular interaction with Scottish 
Funding Council Finance Team 

• Knowledge exchange through Finance 
Directors Network / Colleges Scotland 

• VPs Group and Principals Group 

• Benchmarking against other colleges 

Independent 
Assurance  

Internal Audit / external bodies  

• Internal Audit Programme  

• External Audit  

• Regional Outcome Agreement 
 

• External firm of professionals 
appointed/External by Audit Scotland / 
approval by Audit Committee/BoM 

• Regular returns to Scottish Funding 
Council (FFR/FES) 

 

NET RISK SCORE  (i.e with controls in place) 
 

LIKELIHOOD  (A) 
4/5 

IMPACT  (B) 
5/5 

What is the total risk score? (A x B)  

20/25 

 

Risk Status    Meeting 1 
MAJ 

Meeting 2 
MAJ 

Meeting 3 
MAJ 

Meeting 4 
MAJ 

 

No. Risk and Risk Appetite Averse     

1-6 
Cautious 

7-10 
Moderate 

11-15 
Open 

16-20 
Hungry 

21-25 

3 
Failure to achieve institutional 
sustainability   ↑      

https://studentdumgalac.sharepoint.com/:x:/r/sites/RISKREGISTER/Shared%20Documents/RISK%20REGISTER%20DOCS/Risk%20%20Mitigations%20and%20Owners.xlsx?d=wf9f24460b9d644a6b586af46814121d4&csf=1&web=1&e=JeIab7
https://studentdumgalac.sharepoint.com/:x:/r/sites/RISKREGISTER/Shared%20Documents/RISK%20REGISTER%20DOCS/Risk%20%20Mitigations%20and%20Owners.xlsx?d=wf9f24460b9d644a6b586af46814121d4&csf=1&web=1&e=JeIab7
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QTR  UPDATE SINCE LAST REVIEW / ACTIONS AND TREATMENT  
  

APPETITE  
IN/OUT  

Q1  
Aug-Oct 

Update     Owner – all mitigations have been reviewed and updated.  No change to 
ratings.   FGP/BoM – approved.  

Over 

If outside appetite 
– what are 
tolerance levels 
and Actions/ Plans 

to Treat   

  
  

  
Q2  
Nov-Jan 

Update  
  

Owner - No changes to ratings.   FGP/BoM - approved Over 

If outside appetite 
– what are 
tolerance levels 
and Actions/ Plans 

to Treat   

  
  

  

Q3 
Feb-Apr  

Update   
  

 Owner - no change to ratings. Over 

If outside appetite 
– what are 
tolerance levels 
and Actions/ Plans 

to Treat   

  
 Ongoing budget monitoring and reporting/ savings plans progressing including VS 
scheme, and cost control.  

  

Q4 
May-Jul  

Update   
  

 Owner – risk reviewed and no change to ratings Over 

If outside appetite 
– what are 
tolerance levels 
and Actions/ Plans 

to Treat   
  

  
Budget and forecasting undertaken for 2025-26, with scenario planning and assessment 
of options.  Benchmarking exercise being undertaken with Capital comparing 22-23 data 
against other colleges. 
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Strategic Objective:  Risk No:  7 Failure to Achieve Effective Industrial Relations 
 

Reference to Risk Registers: 
 

Organisational  Owner: VP People and Transformation 
FGP 

Description of the Risk: Failure to achieve effective Industrial Relations through local dialogue/relationships 
and effect of national campaigns from trade unions 

What are the possible consequences 
if the risk was to emerge? 

Financial loss, impact to ability to effectively teach, industrial action, action short of 
strike action (ASOS), loss of reputation. 
 

 

GROSS RISK SCORE (i.e without controls in place) 
 

LIKELIHOOD  (A) 
3/5 

IMPACT  (B) 
4/5 

What is the total risk score? (A x B) 12/25 

The GROSS risk is therefore: 
MIN/MOD/MAJ/CRIT 

Moderate Risk 

 

3 LINES OF DEFENCE 
 

Risk Mitigations and 
Owners.xlsx 

 

MITIGATIONS MONITORING  

  

Front Line  
(Management Assurance) 

  
Operational Delivery /Systems 

/Quality Assurance /Supervision  
  

• Constructive formal and informal 
communication channels 

• Regular meetings 

• Staff awareness and contingency 
planning 

1.  

• LJNC (Local Joint Negotiating 
Committee) 

• College Employers Scotland advice 
and updates 

• Regular union/management dialogue 

 
Organisation Oversight of 

Management Activity 
  

Internal Compliance and quality 
checks / Legal and Regulatory / 
Financial controls / Management 

controls / Project assurance  

• LJNC (Local Joint Negotiation 

Committee) 

• Representation at Employers 

Association 

• NRPA (National Recognition and 

Procedures Agreement); T&Cs 

• Representation at Strategic HR 

Network 

•  ELT/SLT/Board 

• Staff engagement survey 

• Regular union/management 

dialogue 
 

Independent Assurance 
Internal Audit / external bodies  

• College Employers Scotland 
 

• SFC/Scottish Government 

• HR Sub/BoM oversight  

 

NET RISK SCORE  (i.e with controls in place) 
 

LIKELIHOOD  (A) 
2/5 

IMPACT  (B) 
3/5 

What is the total risk score? (A x B) 6/25 

 

Risk Status    Meeting 1 
MOD 

Meeting 2 
MIN 

Meeting 3 
MIN 

Meeting 4 
MIN 

 
 

No. Risk and Risk Appetite Averse   

1-6  

Cautious  
7-10  

Moderate  
11-15  

Open  
16-20  

Hungry  
21-25  

7 
Failure to achieve effective 
Industrial Relations 

  ↓      

 

 
QTR    UPDATE SINCE LAST REVIEW / ACTIONS AND TREATMENT    

    
APPETITE    

IN/OUT    
Q1   Update     Owner – reviewed and updated mitigations.  No change to ratings.  Ok  

https://studentdumgalac.sharepoint.com/:x:/r/sites/RISKREGISTER/Shared%20Documents/RISK%20REGISTER%20DOCS/Risk%20%20Mitigations%20and%20Owners.xlsx?d=wf9f24460b9d644a6b586af46814121d4&csf=1&web=1&e=JeIab7
https://studentdumgalac.sharepoint.com/:x:/r/sites/RISKREGISTER/Shared%20Documents/RISK%20REGISTER%20DOCS/Risk%20%20Mitigations%20and%20Owners.xlsx?d=wf9f24460b9d644a6b586af46814121d4&csf=1&web=1&e=JeIab7


Strategic Risk Register FGP0525-3.1 

 

Page 7 of 7 
 

Aug-Oct  FGP – after discussion it was agreed that industrial disputes/ASOS have 
currently ceased and a reduced likelihood of upcoming disputes, 
therefore, the inherent rate has been reduced to 12 and the residual rate 

reduced to 6.   BoM – approved.     
If outside appetite 
– what are 
tolerance levels 
and Actions/ Plans 

to Treat     

    
    

    
Q2  
Nov-
Jan   

Update    
    

Owner - all mitigations have been reviewed and updated.  No change to 

ratings.  FGP/BoM approved  
 Ok  

If outside appetite 
– what are 
tolerance levels 
and Actions/ Plans 

to Treat     

    
    

    

Q3  
Feb-Apr   

Update     
    

   Owner – no changes. Ok   

If outside appetite 
– what are 
tolerance levels 
and Actions/ Plans 

to Treat     

    
    

    

Q4  
May-Jul   

Update     
    

   Owner – risk reviewed and no changes required. Ok   

If outside 
appetite – what 
are tolerance 
levels and 
Actions/ Plans to 

Treat     
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1. Recommendation 

1.1. The Finance and General Purposes Committee are asked to review and approve the 

terms of reference. 
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2. Executive Summary 

2.1. As stated in the Board of Managements’ Standing Orders (3.87), it is a requirement that 

each Committee reviews its Terms of Reference at least annually, and any changes 

submitted to the Board for final approval. 

 

3. Context 

3.1 The Terms of Reference and Business Schedule have been reviewed by the Governance 

Professional and Executive members to ensure they reflect the current business 

requirements of the Committee.   

3.2 Any proposed changes are highlighted in yellow. 

 

4. Strategic Implications  

4.1 None directly linked to the paper, however terms of reference link with Mission 2030. 

 

5. Risk  

Risk Mitigations 

Choose a risk ➢ All risks 

 

6. Implications  

Financial YES 
Failure to adhere to SFC condition of grant would 

impact on funding. 

Legal YES 

The Board must adhere to the Code of Good 

Governance and conditions of grant which are 

encapsulated within the terms of reference. 

Learning and Teaching YES 

It is essential that the terms of reference are 

annually reviewed to ensure all relevant business 

and legislative requirements are covered within the 

remit. 

Equalities NO  

 

 

Lorraine Grierson 

 

Governance Professional 

30 April 2025 
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Terms of Reference Finance & General Purposes Committee 

Date Approved by Committee 
 

May 2025 

Date Approved by Board 
 

June 2025 

Date of Next Review May 2026 

Chair 
George Clark 
 

 

Membership 

1.1. Minimum of 4 non-executive board members (one of whom shall be appointed as 

Committee Chair). 

1.2. Chair of the Finance & General Purposes Committee (F&GP) is precluded from serving on 

the Audit Committee.  

1.3. The Principal  

1.4. 1-2 Staff Members 

1.5. It is desirable that at least one member should have a background in finance, 

accounting/audit and HR. 

1.6. In attendance:  

1.6.1 Executive Director of Finance 

1.6.2 Depute Principal of Learning Skills & Student Experience 

1.6.3 Vice Principal of People & Transformation 

1.6.4 Governance Professional 

2 Quorum 

2.1 No less than one half of the members entitled to vote. (quorum 50% or higher of 

membership, with the majority for decision-making to be non-executives). 

3 Reporting 

3.1 The F&GP shall make its recommendations to the Board of Management as appropriate. 

3.2 The F&GP shall observe the Standing Orders in all its business. 

3.3 Minutes of the meetings should be circulated to the Board for information. 

4 Responsibilities 

4.1 Financial Management 

4.1.1 Consider the annual budget and recommend approval to the full Board. 

4.1.2 Monitor actual performance against budget and provide an update to the Board on 

financial sustainability. 
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4.1.3 Consider capital expenditure, investments and borrowing in accordance with 

Scottish Funding Council (SFC) guidance and recommend approval to the full 

board. 

4.1.4 Consider the Financial Forecast Return (FFR) to SFC and recommend approval to 

the full Board. 

4.1.5 Consider the annual statutory accounts and recommend approval to the Audit 

Committee. 

4.1.6 Oversee systems of financial control and delegated authority. 

4.1.7 Carry out the Board of Management’s constitutional delegation in financial matters. 

4.1.8 Ensure compliance with the Financial Memorandum and Financial Regulations. 

4.1.9 Consider and make recommendations for the Growth and Financial Sustainability 

Strategy Mission 2030 Pillar 4 – Future Growth-Our Partners and monitor 

performance against KPIs at least once a year before presentation to the Board. 

4.1.10 Monitor the strategic risks relevant to the Committee and suggest recommendations 

as required. 

4.2 Estates and Infrastructure 

4.2.1 Consider and make recommendations for the Systems and Infrastructure Strategy 

and monitor performance against KPIs at least once a year before presentation to 

the Board. 

4.2.2 Review the estates strategy, to ensure infrastructure is fit for purpose and 

sustainable.  

4.2.3 Make recommendations to the Board on matters relating to the development and 

management of its property and facilities.  

4.2.4 Consider and make recommendations for the annual report on estates, 

sustainability and health and safety aspects of the College’s operations where 

these relate to estates and facilities. 

4.2.5 Monitor and review cyber resilience and information security capabilities to ensure 

IT infrastructure and information is protected and strengthened to ensure 

compliance with legislative requirements, and to ensure digital provision is fit for 

purpose and sustainable. 

4.2.6 Monitor and review Data Protection and privacy processes, and staff training to 

ensure compliance with legislative requirements. 

 

4.3 Commercial and Marketing 

4.3.1 Consider and make recommendations for Business Development and Marketing 

and monitor performance against KPIs quarterly before presentation to the Board. 
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4.4 Human Resources, Organisational Development and Transformation (The People 

and Transformation element will be heard at the HR Sub Committee and reported back to 

FGP) 

 

4.4.1 Ensure the College is operating within all legal requirements relating to employment 

law and other legislation affecting employment. 

4.4.2 Monitor performance against KPIs relating to the People and Culture Strategy 

(Mission 2030 Pillar 2 – Our Future Workforce and enhancement of our Fair Work 

agenda). 

4.4.3 Ensure appropriate arrangements are in place for effective dialogue with trade 

unions. 

4.4.4 Ensure appropriate policies are in place for staff related matters e.g. appointments, 

promotion, disciplinary and grievance, staff development, PDR, and succession 

planning. 

4.4.5 Receive reports on staff development to monitor performance reviews, 

competencies, training requirements, and future talent development. 

4.4.6 Receive updates as required, on employee assistance programmes and benefits in 

line with market comparisons. 

4.4.7 Review Equality and Diversity updates and the Annual Report, monitoring the 

College’s progress in the implementation. 

4.5 Other 

Undertake a self-evaluation exercise and review of the terms of reference annually to 

ensure that the Committee complies with   best practice in relation to governance.  Any 

amendments to the terms of reference shall be submitted to the Board of Management for 

consideration and final approval. 

4.6 Meetings 

The F&GP will normally meet at least four times per year. 

 



 Dumfries and Galloway College 

 

 

 

Page 6 of 6 

4.7 FGP Schedule of Business 

Standing Items: 

• Maintain minutes and report to board  

• Review F&GP Action Log 

• Review Risk Register and mitigating actions 

• Financial Update (Management Accounts) 

• HR verbal update – progress against KPIs 

• Information Governance update (Data Prot/Cyber Security/Digital) – progress against KPIs 

• Estates And Sustainability update – progress against KPIs 

• Commercial Development and Marketing Update 
 

Meeting 1 (Aug-Oct) 
Q1  

Meeting 2 (Nov-Jan) Q2  Meeting 3 (Feb-April) Q3 Meeting 4 (May-July) Q4 

• Bad debts 

>£1000/ 

Scheme of 

delegation 

(when required) 

• Review Year 

End Return 

• SFC Investment 

Plan (IIP) 

 

• Approve Statutory 

Accounts to 

recommend to the 

Audit Committee. 

• Estates / Health 

and Safety Annual 

Report / include 

Carbon 

Management Data. 

 

 

• Approve Mid-year 

FFR (current year 

progress) and 

scenarios for 25-26 

• Review Draft 

Budget for next AY 

• Estates and Digital 

5 year Plan 

(Condition Survey 

Report) 

• Approve budget 

submission and FFR 

(5 yr budget 

forecast) 

• Committee Self-

evaluation and 

review of Terms of 

Reference/ Business 

Schedule 

• Review ICT Security 

and ICT Acceptable 

Use Policies every 3 

yrs if required. 
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1. Recommendation 

1.1 The Finance and General Purposes Committee are asked to note the contents of this 

paper and discuss any matters arising. 
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2. Executive Summary 

2.1 A number of projects are now underway aimed at enhancing the College Estates. These 

projects are funded via external funding from SFC, UKSPF and GPSEDS. 

2.2 Compliance performance remains high, with Smartlog providing up to date accurate 

reporting to allow for monitoring. 

2.3 Estates performance against the Estates Action Plan remains on target. 

 

3. Context 

3.1 Statutory Compliance 

3.1.1 At present there are no outstanding compliance visits, with all programmed visits having 

taken place as scheduled. 

3.1.2 The following table gives a summary of the compliance work completed from 1st August 

2024 – 1st May 2025. 

3.1.3 The table covers all checks carried out by the Estates team as well as those allocated to 

3rd party contractors.  

3.1.4 Compliance overall sits at 95% currently with the shortfall relating to minor non 

maintenance tasks. The report gives assurance that all compliance requirements are in 

place and being met.   
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3.2 General Works 

3.2.1 Estates Overview 

3.2.2 This section will give an overview of Estates performance against the 5-year Estates Action plan. 

 

Item Planned Actual Status 

1. Teaching spaces None 
UKSPF – 2 x new classrooms 

created. 

In progress – in use from block 1 

2025/26 

2. Flooring 
Costa. Construction and level 2 

corridor 

Costa and construction areas. 

Level 2 held 
Complete 

3. Toilet facility upgrades 1 x facility at Dumfries or Stranraer 
1 x accessible toilet upgraded to 

modern standards at Stranraer 
Complete 

4. Stranraer car park upgrades 
Upgrade EV chargers and reline 

spaces 

EV chargers complete – view to 

create plan for full car park 

upgrade for 25/26 

Complete 

5. External Metalwork Painting Area at principals office and M001 
No works undertaken, aim to do in 

house in summer 
In progress 

6. Heating system replacement 
Replace heating at hot water 

system at Dumfries campus 

Project awarded funding  - full 

works progressing 
In progress 

7. Building management system 

improvements 

Upgrade parts of the Dumfries and 

Stranraer BMS systems 

Dumfries system included in 

GPSEDS work package for 

renewal 

In progress 

8. Building fabric improvements 
External cladding upgrade at 

Dumfries campus 

Targeted fabric upgrades including 

joint sealing, window sealing, roof 

lining following extensive testing 

In progress 
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3.2.3 Within the Estates operations an update is as follows: 

➢ Planned maintenance compliance remains at 100% with all visits being conducted

in line with requirements.

➢ Ad hoc, reactive, tasks are being managed on a priority basis. Currently no tasks

linked to health, safety or student experience remain outstanding.

3.3 Estates Capital Projects 2024/25 

3.3.1 There are 2 Government level funded projects being undertaken by the College in 2024/25 

and onwards to 2025/26. These are aimed at increasing space to meet demand and also 

to meet the targets of Net Zero and college conditions. The funding, £4.99m for GPSEDS 

and £350k for UKSPF, is vital for the College as without this these projects would not be 

possible. 

3.4 Green Public Sector Estates Decarbonisation Scheme (GPSEDS) 

3.4.1 The GPSEDS project, funded by the Scottish Government, is now underway with onsite 

activity due to start in May 2025. The project includes: 

➢ Installation of new low carbon heating and hot water systems for Dumfries Camus

➢ External fabric focussed interventions to prevent heat loss and air ingress

➢ Floor slab/ceiling space insulation in lower workshop

➢ Targeted heating supply upgrades in lower workshops

➢ Main entrance upgrades to prevent heat loss and upgrade security

  

  

    

    

 

3.5 

3.5.1 

UK Shared Prosperity Fund (UKSPF) 

The UKPSF funded project focussed on the supply and installation of a modular building, 

hosting 2 classrooms which will be used to deliver engineering-based courses. The 

project is currently nearing completion, with final touches now being made which include 

installation of access stairs and ramps as well as internal furnishings. The classrooms will 

be available for use in block 1 of AY 2025/26.  
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3.5.2 The following table shows the spend activity in relation to the project 

 Allocation Spend Variance 

Project funding 350,000 349,714.74 285.26 

Match Funding 100,000 100,000 0 

 

3.5.3 All funding has now been claimed with claim 1, totalling £276,652, repaid to the College by 

the UKSPF team. Claim 2 in being processed by the UKPSF team and will be paid in due 

course.  

 

3.6 SFC Emergency Capital Fund 

3.6.1 3 bids were issued to the Scottish Funding Council to address key areas of H&S/student 

facing of condition works. The following will highlight the works and progress to date 

Project name 
Contract 

awarded 
Budget 

Current 

Spend 
Variance Status 

Fire Door Upgrades Adman Int 156k 67932.59 88067.41 
Phase 1 

complete 

Emergency Light 

Upgrades 
JC Martin 90k 131319.86 -41319.86 

Phase 1 

underway 

Ventilation and 

Extraction 

Active 

Energy 

Solutions 

114k 7674.66 106325.34 
Phase 1 

underway 

Total  360000 206927.11 153072.89 On target 

 

3.6.2 Key points to highlight for the above projects are as follows: 

➢ Fire door upgrades: Phase 1 saw 64 doors in the Dumfries campus upgraded to 

bring them up to current fire standards. 7 of these doors required to be fully 

replaced. This work is now complete. Phase 2 is to replace all internal doors at 

Stranraer given the current age of these. This is currently out to tender with a 

close date of 16th May. 

➢ Emergency Lights: Total costs is for both Dumfries and Stranraer. The cost is 

higher than budgeted as the College has undertaken to replace all lights from the 

library to the coffee shop with a view to energy savings longer term. The project 

will see a reduction in the number of lights but ultimately giving the same lighting 

level using LED alternatives. The wider project will see some 750 emergency 

lights fully replaced to LED versions, all designed to meet current fire safety 

standards. 

➢ Ventilation and Extraction: The part spend to date accounts for 2 significant 

long-term issues which are exhaust fumes from engineering and motor vehicle. 

The installation of new stacks will significantly improve the work environment, this 

is due for completion in May 2025.  
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3.6.3 Phase 2 is focussing on Construction areas, specifically the treatment of dust generated 

from construction activities. Several solutions have been suggested from specialists and 

department teams, these are in the process of being reviewed ahead of tender. These are 

targeted for completion by July 2025. 

 

3.7 Carbon Management  

3.7.1 Activity on the Colleges carbon management has been primarily focussed on the 

GPSEDS project. 

3.7.2 The Director of Estates and Sustainability has attended workshops with Scottish 

Government relating to changes to reporting duties being proposed. The changes are still 

at consultation level and the sector has been represented fully by EAUC Scotland who 

have provided group feedback which is aimed to strengthen the reports in future years and 

ensure their relevancy to the public bodies who complete them. Further updates will be 

provided once available.  

3.7.3 The next annual report is due for completion in November 2025. Data is currently being 

gathered ahead of the report template being made available, usually in July. Figures will 

be issued to the committee once available and ratified. 

 

4 Strategic Implications  

4.1 This paper is directly linked to Mission 2030 – Pillar 1 – Future Sills – Our Students, Pillar 

4 Future Growth – Our Partners 5 

 

5 Risk  

Risk Mitigations 

Risk 3. Failure to achieve 

institutional sustainability (FGP) 

Use of external funding sources for major capital projects. 

 

Risk 10. Failure to achieve an 

effective student experience 

Ensuring projects and works align with enhancing the 

student experience 

Risk 12. Health and Safety Ensure a suitable programme of works is in place to 

maintain compliance in line with statutory regulations 

 

6 Implications  

Financial YES 

Continued investment required in estates projects each year to ensure 

building and facilities are kept in operational condition. 

External funding eases the pressure on College budgets in future years. 

Works targeted to reduce future costs such as utilities(Electricity and Gas) 

Legal YES 
The College must meet statutory requirements in terms of Estates 

provision. 
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Learning 

and 

Teaching 

YES 
Estates provision directly affects the provision of high quality learning and 

teaching 

Equalities YES The College estate must always be suitable for all users. 

 

 

 

Billy Currie 

Director of Estates and Sustainability 

01 May 2025 
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1. Recommendation 

1.1 The Finance and General Purposes Committee are asked to discuss the contents of this 

paper. 
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2. Executive Summary

2.1 Since the last meeting 7 FOI requests have been received and all responded to within the

20-day maximum period.

2.2 The annual review of RoPA was completed in February 2025. 

2.3 Since the last meeting there have not been any data security incidents. 

2.4   There have been no cyber security incidents to report. 

3. Context

3.1 Freedom of Information Requests

3.1.1 It was reported that since the last meeting 7 FOI requests have been received and

responded to within the statutory 20 working days. No appeals were received.

3.1.2 Quarterly data for the period January-March 2025 was submitted to the Scottish

Information Commissioners (SIC) Office on 8 April 2025. The data is collated by SIC on all

FOI and EIR request and how they are handled by public bodies in Scotland.

3.1.3 The volume of FOI requests has remained consistent.

3.1.4 Following the appointment of the new Principal, it has been confirmed that FOI final

approval for the College has been transferred to Karen Hunter (Exec Director of Finance

and Strategic Planning).

3.2 Data Protection/GDPR

3.2.1 New legislation for data protection ‘The Data (Use and Access) Bill’ is at the report stage

in the House of Commons. Further updates will be provided when the report stage is

completed, and the bill passes on to its final stages before becoming law.

3.2.2 The annual review of RoPA was completed in February with all asset owners reviewing their

areas of responsibility.

3.3 Privacy Notices

3.3.1 As part of the RoPA review all of the colleges Privacy Notices were reviewed with a few

minor updates being made.

3.4 Data Subject Rights Requests and Concerns

3.4.1 There have been no requests since the previous meeting.

3.5 Data Security Incidents and Personal Data Breaches

3.5.1 One low level risk personal data breach was reported since the last meeting. An

(incoming) email was forwarded to a generic business email address in error. The

message was intended for 2 members of staff who were also recipients of the email. No

further personal data was involved. The incident was quickly mitigated through deletion of

the message sent in error.
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3.6 Staff Training 

3.6.1     Mandatory Data Protection Online Training was launched for staff on 15 April 2025. As of 

29 April, 64 members of staff had competed the training. Progress against completion will 

be monitored and followed up accordingly. 

3.6.2    Our first Data Protection Newsletter was issued to staff in March 2025. This keeps data 

 3.7 

3.7.1 

3.8 

3.8.1 

3.8.2 

protection in the eyes of all staff and helps evidence the colleges commitment to data 

protection. In addition, data protection section of AdminNet is kept up to date with updated 

news items and top tips for good practice on an ongoing basis. 

Data Sharing Agreements 

All data sharing agreements have been updated. 

Cyber update 

No major incidents have been reported since the last meeting. 

Mandatory training on cyber awareness has been rolled out as part of our ‘essential 
training’ suite of training to be completed by summer 2025. As of 29 April, 230 members 
of staff had competed the training. 
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4. Strategic Implications

4.1 This paper is linked to Mission 2030 – Pillar 2 Our Future Workforce – Our People, Pillar 3

– Future Education – Our Learning.

5. Risk

Risk Mitigations 

Penalties or enforcement action 

by the ICO, reputational damage, 

litigation 

➢ Strong data protection framework in place

➢ Technical and organisational controls

➢ Strong incident response focused on containment,

mitigation, and learning lessons from incidents

11 – Failure to achieve and 

maintain systems and operable 

and secure ICT 

➢ Documented disaster recovery procedures.

➢ Cyber Incident disaster recovery plan and training.

➢ Staff CPD on business continuity areas including 
Cyber security.

➢ Firewalls and antivirus software in place.

➢ Regular internal review of security measures and 
action around areas of concern

➢ Regular cyber/phishing exercises.

6. Implications

Financial No No direct financial implications 

Legal Yes Compliance with UK GDPR and the Data 

Protection Act 2018 (DPA 2018) and the Privacy 

and Electronic Communications Regulation 2003 

(PECR 2003). 

Learning and Teaching No No direct Learning and Teaching implications. 

Equalities No No direct Equalities implications. 

Joe McGraw 

Vice Principal People & Transformation 

 1 May 2025 
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