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Board of Management 
 

Minute of Meeting of  the Board of Management of Dumfries and Galloway 
College held on Monday 28 April 2014 from 2.00 pm in Room 2089, Dumfries 
campus. 
 
Present:    S Burgess     J Goldie     R Gunnell      
      J Henderson    K Henry       D Holland     

T Hydes    B Johnstone (Chair)        
R Maloney    S Martin       C Turnbull 

       
In Attendance:  I Beach, Assistant Principal, Quality and Estates 
      J Brown, Assistant Principal, Learner Services and Secretary to Board 
      H Pedley, Director of Human Resources 
      A Wright, Assistant Principal, Curriculum 

S Sutherland, PA to the Principal 
 

 Handover of Chair 
Professor Russel Griggs confirmed his retiral from the Board and handed over to the new Regional 
Chair for Dumfries and Galloway, Brian Johnstone.   
 

 Vision 2020 
John Burt, Director of the SFC Further Education Development Directorate (FEDD) presented to the 
Board  on  the  Vision  2020  Summary  Report,  key  recommendations  and  suggested  next  steps.  
Members noted the progress to date, and the participation and ownership of the staff in the process. 
 
The  Board  approved  the  revised  Vision  2020  statement  and  welcomed  the  opportunity  to  be 
involved  in  the next phase which would be  the  formation of  focus groups on each of the strategic 
outcomes.  Members agreed to identify any areas of particular interest. 
 
 
1 Apologies for Absence 
Apologies  for  absence were  intimated on behalf of H Carr, A Hannah, K MacGillivray‐Fallis  and A 
Nyondo. 
 
2 Declaration of Interest 
Members agreed to indicate declarations of interest as appropriate throughout the meeting. 
 
3 Minute of Previous Meeting 
The Minute of meeting of the Board of Management of Dumfries and Galloway College, held on 20 
January 2014 was approved. 
 
4 Matters Arising 
 
4.1  Item 4.1  Retention Monies 
The Assistant Principal, Quality and Estates reported that he had received no further communication 
from Miller  Construction  since  his  letter  to  them  of  7  February  regarding  retention monies,  and 
seeking  clarification  in  respect of  the process  for  rectifying  latent defects.    The APQE  added  that 
Millers had only handed over the Operation and Maintenance Manual in March 2014, and there had 
been no technical handover with Estates staff as had been the original agreement. 
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The  APQE  also  reported  on  two worrying  latent  defects which  had  recently  come  to  light:    the 
continuous  flooding of a ground‐floor classroom and an  incident where a panel of glass had  fallen 
from the front balustrade of the building.   The Principal reported that in view of this, the College had 
commissioned  a  full  building  survey,  to  be  funded  from  retention monies,  in  order  to  inform  an 
ongoing preventative maintenance plan. 
 
The Board expressed their concern and  it was agreed that  if a response was not forthcoming from 
Miller  Construction  by  the  end  of  that week,  the  APQE would  seek  legal  advice  on  how  best  to 
proceed. 
 
4.2      Item 4.2    Dumfries Learning Town 
The Chair reported on various meetings which had taken place  involving himself and the Principal, 
and a position statement which the College had sent to the Council making a case for the Learning 
Hub to be sited on the Crichton campus, but confirming the College’s commitment to supporting the 
project whatever site option was chosen. 
 
The Director of Education reported on significant and rapid progress to date.  The Council Policy and 
Resources  Committee  had  committed  £100M  to  the  project  which  would  transform  Dumfries 
education opportunities.  He reported that the first phase would be to establish the Hub and a new 
build to replace Maxwelltown High school, and refurbishment of St  Joseph’s College by 2017.   The 
second phase would be to rebuild Dumfries High School and refurbish Dumfries Academy. 
 
All partners had been  involved  in the ongoing site appraisal group, and two favourite options were 
emerging,  the Crichton Campus or a site at King George V park, and that the focus of the Hub would 
be  additionality  and  not  duplication  of  existing  services.        A  suggestion  had  just  emerged  that 
potentially the Hub could be located on both sites.    
 
The Board discussed the exciting nature of the project, but confirmed its position that location of the 
learning hub on  the Crichton offered a unique opportunity  for  the people of Dumfries, which was 
also the position of the Scottish Government. 
 

STANDING ITEMS 
 

5 Governance Issues 
 
5.1  Appointment of Regional Chairs 
Members noted  the  report which had been  issued on  the Ministerial appointment of 12  regional 
chairs in Scotland. 
 
5.2  Revised Scheme of Delegation 
The Secretary to the Board spoke to the report which had been issued.  She advised that on 3 March 
2014  the Board of Management of Dumfries and Galloway was designated as a Regional College, 
under  the  Designation  of  Regional  Colleges  (Scotland)  Order  2014  to  amend  Schedule  2  of  the 
Further and Higher Education (Scotland) Act 1992 and Sections 23A to 23D of the Further and Higher 
Education (Scotland) Act 2005. 
 
The Scheme specified the functions which were delegated to Boards of Management in terms of the 
Act  to  be  exercised  within  the  terms  set  out  by  the  Financial Memorandum  which  applied  to 
Scotland’s Colleges. 
 
As a result, the Secretary had reviewed the Scheme of Delegation for Members’ consideration,  with 
a caveat that the document reflected the position to date as further guidance was expected on the 
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Code of Governance, and as a result of a current consultation exercise on the appointment of Board 
Members. 
 
The Board discussed the internal appointment of the Secretary to the Board and confirmed that the 
decision was based on continuity and added value. 
 
Following discussion  the Board approved  the  revised Scheme of Delegation,  subject  to  the  caveat 
mentioned, and agreed  that an  Internal Audit of  the new arrangements would be carried out  in a 
year’s time to review the situation. 
 
5.3  Revised Committee Terms of Reference and Membership 
As a  result of  the Governance  changes as discussed  in  Item 5.2,  the existing Standing Orders also 
need  to  be  revised.    The  Secretary  had  issued  suggested  changes  which  were  discussed  and 
approved, and would now be reflected in the Standing Orders. 
 
6 Chairs Update 
The Chair reported on his recent appointment, the establishment of the Regional Chairs Group, and 
membership of the Board of Colleges Scotland.  The first meeting of the Regional Chairs Group had 
confirmed  a  focus  on  engagement with  employers  and  ensuring  that  the  sector was  involved  in 
decisions affecting local economies. 
 
7 Principal’s Update 
Members noted the report which had been  issued.   The Principal advised that since  it was written 
she  had met with  the Director  of  Further  Education  for  SRUC when  closer working with  Barony 
College had been agreed, particularly  in  the areas of engineering,  food  technology/enterprise and 
STEM  (Science,  Technology,  Engineering  and Maths).    She  suggested  to  the Board  that  the  STEM 
development may be an ideal focus for the new Learning Hub. 
 

8 Key Indicator Report 
The Assistant Principal, Learner Services (APLS) spoke to the report which had been issued. 
 
Members noted the report. 
  

9 Strategic Risk Register 
The  APLS  tabled  an  updated  version  of  the  SRR,  including  the  potential  health  and  safety  risk 
following the recent incident involving the external balustrades and noting the commission of a full 
building survey, as discussed earlier in the meeting under Item 4.1. 
 
Members noted and approved the SRR. 
 

10 Transfer of College Reserves 
The APLS  spoke  to  the  report which  had  been  issued  on  the  transfer  of  College  reserves  to  the 
Scottish Colleges Foundation.   Members noted  the position and  that a grant application had been 
submitted  to  the Foundation requesting £2M  for  the hospitality development,  to be considered at 
the next meeting of the Foundation on 9 May 2014. 
 

11 Institutional Sustainability 
The Board noted and approved the suggested changes to the IS table for the College, as issued. 
 

12 Regional Outcome Agreement 
The  Principal  reported  that  the  College  had  received  the Offer  of Grant  for  2014/15  in  line with 
projections, and as a result she and the Chair would sign off the Regional Outcome Agreement and 
submit to SFC. 
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Committee Minutes 
 

13 Minute of Audit Committee – 11 March 2014 
The Board noted and approved the minute of Audit Committee held on 11 March 2014. 
 
14 Matters Arising 
None 

15 Minute of Quality and Curriculum Committee – 11 March 2014 
The Board noted  and  approved  the minute of  the Quality  and Curriculum Committee held on 11 

March 2014 

16 Matters Arising 
None 

17 Minute of Finance and General Purposes Committee – 17 March 2014 
The Board noted and approved the minute of the Finance and General Purposes Committee held on 

17 March 2014. 

18 Matters Arising 
None 

19 Minute of Nominations Committee – 3 April 2014 
The Board noted and approved the minute of Nominations Committee held on 3 April 2014. 
 
20 Matters Arising 

 
20.1  Recruitment of Board Members 
The Secretary to the Board highlighted that, under new governance arrangements, all ordinary board 
members who wish to serve on the board after 2nd March 2015, must apply through one of the two 
recruitment processes planned to take place in May and December 2014.  Advertisements would be 
placed in the local press, and on the Public Appointments Website.   
 
BUSINESS 

21 Employer Skills Forum 
The Principal advised that the College was looking to widen its engagement with employers and that 

a draft  remit  for Employer Skills Forum would be  issued  for discussion at  the  June meeting of  the 

Board.   She asked Members to  indicated any particular  interest or to advise of any businesses who 

they felt should be involved. 

22 Date and Time of Next Meeting 
The next meeting of the Board would take place at 2.00 pm on 16 June 2014. 
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APPOINTMENT OF REGIONAL CHAIRS 
 
1.  Purpose 
  
The purpose of this report is to inform members of the Ministerial appointment of regional chairs. 
 
2. The Report  
 
The Ministerial appointment of twelve regional chairs, including of the ten regional colleges was announced 
in a recent news release.  The Chairs are: 

Aberdeen and Aberdeenshire - Ken Milroy 
Ayrshire - Willie Mackie 
Borders - Anthony Jakimciw 
Central - Hugh Hall 
Dumfries and Galloway - Brian Johnstone 
Edinburgh - Ian McKay 
Fife - Stephen Magee 
Glasgow - Henry McLeish 
Lanarkshire - Linda McTavish 
West - Keith McKellar 
West Lothian - Janie McCusker 

An interim appointment was made in the Dundee and Angus region, pending the outcome of a further public 
appointment round.  There was no appointment in the Highlands and islands college region as this is not a 
Ministerial appointment. 

Regional college chair appointments are subject to standard terms and conditions of appointment. These 
include the following remuneration rates. 

Region Daily rate (7.5 
hours) 

First financial year Subsequent years 

Maximum 
Days 

Maximum total 
fee 

Maximum 
Days 

Maximum total 
fee 

Borders 
Central 
Dumfries and Galloway 
West Lothian 

£200 104 £20,800 78 £15,600 

Aberdeen and 
Aberdeenshire 
Ayrshire 
Fife 
Lanarkshire 
Tayside 
West 

265 104 £27,560 78 £20,670 

Edinburgh 
Glasgow 

330 104 £34,320 78 £25,740 

Formal letters of appointment have yet to issue in relation to Glasgow and Lanarkshire as the regional 
arrangements are not yet in place. 
 
6.  Recommendation 
 
The Board is asked to note the report. 
 
 
Jannette Brown 
Clerk to the Board 
April 2014 
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Scheme of Delegation 
 
1  Introduction   
 
On the 3rd March 2014, the Board of Management of Dumfries and Galloway College was 
designated as a Regional College.  This designation was achieved by the Designation of 
Regional Colleges (Scotland) Order 2014. Section 6(1) of the Post-16 Education (Scotland) 
Act 2013, which makes new provision for the composition of college boards of management 
by amending Schedule 2 to Further and Higher Education (Scotland) Act 1992 and Sections 
23A to 23D of the Further and Higher Education (Scotland) Act 2005. 
 
This scheme specifies the functions which are delegated by the Board of Management in 
terms of Section 12 (4) of the Further and Higher Education (Scotland) Act 1992, the Further 
and Higher Education (Scotland) Act 2005 and the Post-16 Education (Scotland) Act 2013 
will also be exercised within the terms set out by the Financial Memorandum which currently 
applies to Scotland’s Colleges.  
 
All delegations must be exercised in accordance with the law and having regard to any 
lawful direction and or guidance subsequently issued by Scottish Ministers or the Scottish 
Funding Council.  
 
The delegations are dealt with in four main sections:  

Section 5 – Delegations to the Chair of the Board of Management  

Section 6 – Delegations to the Committees of the Board of Management  

Section 7 – Delegations to the Principal and Chief Executive  

Section 8 – Delegations to the Secretary of the Board of Management  
 
 
2 Compliance  
 
Compliance with the terms of the Scheme of Delegation is mandatory upon delegates.  
Breaches may lead to withdrawal of delegations and/or imposition of sanctions.  
 
 
3 Review  
 
The Scheme of Delegation shall be revised at least every three years.  This shall not 
preclude a review being conducted before such time, should it be considered necessary by 
the Board of Management, or to bring the Scheme of Delegation into line with changes in 
legislation, regulation, or official direction or guidance.  
 
 
4 Authority reserved to the Board of Management  
 
The following are reserved to the Board of Management and are, in such circumstances, 
excluded from any scheme of delegation:  
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4.1 determination of the mission, vision and key objectives of the Board of Management 
and the College;  

4.2 final approval of the College Strategic Plan;  

4.3 final approval of the Regional Outcome Agreement; 

4.4 final approval of the College budget for revenue and capital expenditure and financial 
forecasts;  

4.5 final approval of the year end accounts and financial statements; 

4.6 approval of the Annual Audit Report;  

4.7 approval of the Annual Report on Institutional-led Self Evaluation; 

4.8 borrowing money (other than overdraft facilities arranged within the College’s 
Financial Regulations) and, in connection with such borrowing, granting securities or 
giving guarantees or indemnities.  Any such borrowing, and the granting of securities, 
guarantees or indemnities must comply with Section 12.7(a) of the Further and 
Higher Education (Scotland) Act 1992, the Further and Higher Education (Scotland) 
Act  2005 and the Post-16 Education (Scotland) Act 2013;  

4.9 acquisition and disposal of heritable property in terms of any direction by Scottish 
Ministers or the SFC;  

4.10 recruitment of Board members;  

4.11  removal of Board members from office prior to the termination of their period of 
appointment;  

4.12  appointment of Board Members to Standing Committees, the appointment of 
Standing Committee Chairs, and the co-option of additional members to Standing 
Committees;  

4.13  appointment and dismissal of the Principal and Chief Executive and of the Secretary 
to the Board;  

4.14 appointment and dismissal of the Board Secretary; 

4.15 the making, amendment and revocation of the College’s Articles of Governance 
(including Standing Orders, Financial Regulations, Standing Committee Terms of 
Reference, and this Scheme of Delegation);  

4.16 establishment and winding-up of any subsidiary company of the College, and the 
College’s membership of any company;  

4.17 establishment of any Arm’s Length Trust to support the charitable aims of the 
College; and  

4.18 financial expenditure in excess of delegated limits as set out in the College’s 
Financial Regulations.  

 
The Principal and Chief Executive is responsible for the operational management of the 

College subject to strategic direction by the Board. 
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5 Delegations to the Chair of the Board 
 
The Chair of the Board is a Ministerial appointment. 
 
The Chair is the main point of contact on the Board for the College Principal and with the 
Principal will often represent the College in the public domain and respond on matters of 
media interest. 
 
The Chair of the Board of Management is authorised:  
 
5.1 in emergency situations, in the absence of the Principal and Chief Executive and 

his/her designated deputy, to take such measures as may be required to enable the 
College to carry on its business.  The Chair shall report such instances to the 
appropriate committee(s) or to the Board as soon as possible thereafter, on any 
items for which approval of the committee or the Board would normally be necessary  
(In the Principal and Chief Executive’s absence the deputising Assistant Principal will 
normally be responsible for the operational management of the College); 

5.2 following approval by the Board of Management, to sign and date the College Annual 
Report and Financial Statements prior to their submission to the SFC; 

5.3 following approval by the Board of Management, to sign the College Regional 
Outcome Agreement prior to submission to the SFC; 

5.4 following approval by the Board of Management, to sign the College Annual Report 
Institutional-led Self Evaluation prior to submission to the SFC; 

5.5 to sign all deeds and other documentation binding the Board of Management  for all 
purposes to which Schedule 2, paragraph 20 of the 1992 Act applies, when approved 
to do so.  The Board of Management will be notified of all deeds and other 
documents singed by the Chair at their next meeting. 

5.6 to conduct the Principal and Chief Executive’s annual performance appraisal  

5.7 to initiate any disciplinary action against the Principal and Chief  

5.8 to conduct annual appraisal review with Board members 

5.9 attend all meetings of Committees of the Board of Management as an ex officio 
member (except those of the Audit Committee); 

5.10 to represent the Board of Management on appropriate external committees 

 
 
6 Delegations to Committees of the Board of Management 

 
There is delegated to each Standing Committee of the Board of Management:  

1. the exercise of all the functions and duties of that Committee as set out in its terms of 
reference as agreed and amended from time to time by the Board of Management;  

2. the exercise of any special delegations to that Committee as set out in any Minute of 
the Board of Management; and  

3. the review of matters of policy related to the work of that Committee. 
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Each Committee may exercise and perform on behalf of, and in the name of the Board all of 
the authority, powers and duties of the Board in relation to the functions so delegated.  

 

The Chair of each Committee is authorised to sign approved minutes of that Committee on 
behalf of the Board of Management. 

 

The Standing Committees of the Board of Management are: 

• Audit Committee  
• Remuneration Committee  
• Financial and General Purposes Committee  
• Human Resources Committee   
• Learning and Teaching Committee  
• Nominations Committee  

 
 
7 Delegations to the Principal and Chief Executive 
 
The Principal and Chief Executive is appointed by the Board and on appointment, becomes 
a member of the Board.  Their salary is determined by the Remuneration Committee of the 
Board of Management. 

 
The Principal and Chief Executive is responsible for the operational management of the 

College subject to strategic direction by the Board. 

 
It is also the duty of the Principal to manage the College’s resources and s/he has ultimate 
responsibility for staffing matters.  With regard to College staff, the Principal requires to lead, 
appoint, assign, grade, appraise, suspend, discuss and determine pay and conditions of 
staff.  
 
Save where otherwise provided, on occasion of the absence of the Principal from the 
College for more than 20 working days, or during approved leave, any power delegated to 
the Principal under this Scheme of delegation shall automatically transfer to the Designated 
Deputising Principal 
 
The functions listed here are delegated to the Principal and Chief Executive, who may, in the 
exercise of his or her responsibilities and duties delegate particular functions to other 
members of staff while retaining responsibility to the Board of Management for the exercise 
of these functions.  

 
The Principal and Chief Executive is authorised: 
 
7.1 to manage and delegate as appropriate all college activities on a day to day basis 

subject to regular reporting to the Board of Management; 
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7.2 to carry out all functions necessary to enable her/him to fulfil the responsibilities of 
the Principal and Chief Executive and to implement through her/his management of 
the College the strategy and decisions of the Board of Management and Committees; 

7.3 in emergency situations, take such measures as may be required, subject to advising 
the Chair of the Board and the Clerk to the Board, where possible, and subsequent 
reporting to the appropriate Committee or to the Board as soon as possible thereafter 
on any items for which approval of the Committee or the Board would normally be 
necessary; 

7.4 to represent the College in furtherance of the duties of the position of the Principal 
and Chief Executive and the interests of the College; 

7.5 to consult and negotiate with representatives of recognised trades unions and 
professional associations on behalf of the Board of Management; 

7.6  following approval by the Board of Management, to sign and date the College Annual 
Report and Financial Statements prior to their submission to the SFC; 

7.7 following approval by the Board of Management, to sign the College Regional 
Outcome Agreement prior to submission to the SFC; 

7.8 following approval by the Board of Management, to sign the College Annual Report 
Institutional-led Self Evaluation prior to submission to the SFC; 

7.9  to sign all deeds and other documents binding the Board for all purposes to which 
paragraph 20 of Schedule 2 to the 1992 Act applies; 

7.10 to determine the criteria to be used to select staff for redundancy within the terms of 
the Board’s current Recognition and Procedures Agreement(s) and to make staff 
redundant or terminate their contracts;  

7.11 to authorise the issue of press release for publication and broadcasting on behalf of 
the College; 

7.12 to engage the services of outside contractors as necessary, subject to existing 
financial limits, to carry out the strategy and decisions of the Board of Management  

7.13  to approve the secondment of staff of the College to external agencies where the 
total cost for the secondment is recoverable and to approve the appointment, where 
necessary, of a temporary replacement for the duration of the secondment;  

7.14 to administer, in accordance with any policy determined by the Scottish Government 
or the SFC or the Board, the disbursement of monies to students attending the 
College;  

7.15  to set and amend as necessary the level of the tuition fees, examination expenses, 
maintenance and contribution scales for all courses and services offered by the 
College taking cognisance of periodic guidance issued on such matters by the 
Scottish Government and the SFC;  

7.16 to waive or grant remission of tuition fees and expenses in special cases within 
guidelines set by the Board or which contribute to the achievement of the College’s 
strategic priorities;  

7.17 to take appropriate disciplinary action, including temporary exclusion and permanent 
exclusion, against students in accordance with any policies of the Board;  
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7.18 to provide financial and other assistance to the Students' Association of the College 
within the terms of any scheme of establishment or policy of the Board;  

7.19 to draw up specifications for, and to seek, tenders for the supply of goods and 
services to the College in accordance with the College’s approved procurement 
procedures;  

7.20 to arrange for any necessary alterations or adaptations to College property and to 
enter into contracts and to incur capital expenditure for any amounts within delegated 
limits set out in the Board’s Financial Regulations and provided that the alteration or 
adaptation does not affect any material change in the character of the College, and 
subject to tender procedures;  

7.21 to write off losses and make special payments up to the limit specified in the 
Financial Memorandum as issued to Colleges by the SFC; 

7.22 on receipt of valid claims, to authorise the payment to Members of the Board or co-
opted members of the Board’s Committees such allowances and expenses as the 
Board may have determined after taking cognisance of guidance issued by the SFC 
and Scottish Government;  

7.23 to authorise the Chair’s remuneration taking cognisance of guidance issued by the 
SFC and Scottish Government  

7.24 to respond on behalf of the Board to consultative documents which may from time to 
time be sent to the College by the Scottish Government, SFC or other external 
agencies;  

7.25 to review annually the performance of members of the College's Executive Team 
against predetermined targets;  

7.26 to vire monies from expenditure heads within agreed budgets taking account of and 
complying with the College's Financial Regulations;  

7.27 to sign and date the report of the Board of Management of the Annual Accounts in 
terms of the account direction given by the SFC under the provisions of paragraph 18 
of Schedule 2 to the Further and Higher Education (Scotland) Act 1992;  

7.28 to sign all deeds and other documents binding the Board of Management for all 
purposes which relate to Schedule 2 to the 1992 Act;  

7.29 to sign on behalf of the Board of Management applications for grant assistance from 
European Structural Funds and other funding bodies;  

7.30 to rescind, in the role of Principal Chief Executive, any delegation to any nominated 
officer.  

 
 
8 Delegation to the Secretary to the Board 
 
The Board Secretary is responsible for the proper conduct of the Board’s business. The 
Secretary should not however participate in the discussions and decisions of the Board, 
although he should ensure issues are fully debated and clear decisions are recorded.  The 
Secretary should be available to offer advice and guidance on procedural and governance 
issues when required.  It is important that the Secretary preserves independence from the 
Management of the College. 
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The Secretary to the Board of Management is authorised: 
 
8.1 to keep proper records and minutes of the Board and associated Committee 

proceedings and to prepare agendas, draft minutes and agreed minutes of all 
meetings of the Board and Committees  

8.2 to make available, for inspection on the College’s website, copies of approved 
Minutes of any meeting of the Board and Committees in accordance with the 
College’s Freedom of Information Policy and Publication Schedule;  

8.3 to act as Returning Officer for elections of academic and support staff Management 
of the Board in terms of the Rules for Appointments; 

8.4 carry out the administration and other duties imposed on the Secretary to the Board 
by the Rules for Appointment in respect of the nomination and appointment of other 
Management of the Board; 

8.5 to maintain the Register of Interests of Board members 

8.6 ensure that membership of Board of Management Committee’s is up to date;  

8.7 to proactively provide advice to Members of the Board including the Chair, Chairs of 
Standing Committees and the Principal and Chief Executive.  

8.8 to arrange programmes of induction and development for members of the Board of 
Management 

 
 

9  Recommendation 

Members are asked to discuss and approve the revised scheme. 
 

 

 

Jannette Brown 
Secretary to the Board 
April 2014 
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Revised Committee Terms of Reference and Membership 
 
1  Introduction   
 
On the 3rd March 2014, the Board of Management of Dumfries and Galloway College was designated as a Regional College.  This designation was 
achieved by the Designation of Regional Colleges (Scotland) Order 2014. Section 6(1) of the Post-16 Education (Scotland) Act 2013, which makes 
new provision for the composition of college boards of management by amending Schedule 2 to Further and Higher Education (Scotland) Act 1992 
and Sections 23A to 23D of the Further and Higher Education (Scotland) Act 2005. 
 
The current Standing Orders will need to be revised to reflect changes resulting from the above.  This paper details at the current committee structure 
and membership alongside suggested changes to reflect best practice. 
 
Board members are asked to discuss and approve the revised terms of reference and membership. 

  

 

 

 

Jannette Brown 
Secretary to the Board 
April 2014 
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Current Audit Committee Proposed Audit Committee 
Quorum: 2 Quorum: 3 
Frequency: 4 per year Frequency: 4 per year 
Membership: 4 members - Hugh (Chair), Delia, Karen, Sandy (Stuart 
standing in for Sandy) (principal should not be a member) 

Membership: 5 members.  Chair of the Board and the Principal should not 
be members of the committee.  No member should also be a member of 
the F&GP committee 

In attendance: Principal, Assistant Principal (LS), Finance Manager, 
Internal and External Auditors 

In attendance: Principal, Assistant Principal (LS), Finance Manager, 
Internal and External Auditors 

Terms of reference: 
 
1. ensure systems are in place to promote efficiency, effectiveness 

and economy 
2. appraise management’s arrangements for achieving value for 

money 
3. review the effectiveness of the internal control and management 

systems; 
4. appoint, monitor and agree the remuneration of internal and 

external auditors 
5. ensure compliance with corporate governance requirements 
6. suggest examples of good practice in risk management, 

governance and internal control 
7. ensure a system of risk management has been established and is 

being maintained 
8. establish a Professional Malpractice (Whistle-blowing) Procedure 
9. agree an internal audit plan and review audit reports and annual 

report 
10. review the draft financial statements in accordance with the 

Accounts Direction 
11. agree a letter of engagement with the external auditor and review 

report to management 
12. prepare an annual report to the Board on Internal Financial Control 

prior to signing the financial statements. 

Terms of reference: 
 

1. To ensure systems are in place to promote efficiency, effectiveness 
and economy , including where appropriate the identification of specific 
value for money studies, and to ensure that activities are managed in 
accordance with legislation and regulations; 

2. To review effectiveness of the internal controls and management 
systems;  

3. To ensure compliance with corporate governance requirements; 
4. To ensure a system of risk management is in place and is being 

maintained; 
5. Establish a Whistle-blowing policy; 
6. To advise the Board of the process for the appointment of the external 

auditor, who is currently appointed by the Auditor General for 
Scotland, for his/her remuneration; 

7. To determine the scope of the external auditor’s work including any 
non-audit services provided; 

8. To appoint, monitor and agree the remuneration of internal auditors 
9. Agree internal audit plan and review audit reports including annual 

audit report; 
10. To prepare an annual report to the Board on Internal Financial Control 

prior to the signing of the Financial Statements 
11. To report to the Board as required – minutes of the meetings should 

be circulated to the Board 
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Current Nominations Committee Proposed Nominations Committee 
Quorum: 2 Quorum: 2 
Frequency: 1 per year Frequency: 1 per year 
Membership: 3 members - Brian (Chair), Delia (Vice Chair) and Hugh 
(Chair of Audit) 

Membership: 3 members.  Principal should not be a member or attend the 
nominations committee.  Best practice is that the Chair of the Board should 
be Chair of nominations 

In attendance: Principal by invitation In attendance:  

Terms of reference: 
 
1. nominate candidates for the approval of the Board to fill 

vacancies on the Board, 
2. determine the process whereby candidates are nominated and 

appointed 
3. develop and recommend to the Board policies and procedures for 

the induction, governance and development of Board members. 
4. consider recommendations to the Board on the Board’s 

composition and balance 
 
 
 

Terms of reference: 
 
1. In accordance with applicable legislation, and relevant guidance on 

standards in public life and college board appointments manage the 
process of recruitment and appointment of candidates for membership 
of the Board of Management; 

2. To nominate candidates for the approval of Chair of Board and  
Scottish Ministers; 

3. To review and consider the composition and balance of the Board in 
relation to equality, skills and experience balance; 

4. To develop policies and procedures for the induction, training and 
development of Board members;  

5. To receive and review evaluation reports on Board performance and 
development of members; 

6. To report to the Board as required – minutes of the meetings should 
be circulated to the Board. 
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Current Finance and General Purposes Committee Proposed Finance and General Purposes Committee 
Quorum: 3 Quorum: 3 
Frequency: 3 per year Frequency: 4 per year 
Membership: 4 members (including Principal and staff member)- 
currently John, Rona, Carol, Brian and Kenny 

Membership: 5 members (including Principal and staff member)  

Should include at least one person with a background in finance, 
accounting or risk.  No member should also be a member of the 
Audit Committee 

Should include at least one person with a background in finance, accounting or 
risk.  No member should also be a member of the Audit Committee 

In attendance: Assistant Principal (LS) and Finance Manager In attendance: Assistant Principal (LS), Assistant Principal (Quality and Estates) 
and Finance Manager 

Terms of reference: 
 
1. approve all key decisions taken in relation to finance 
2. approve the annual budget and to monitor actual performance 

against budget and KPIs 
3. make recommendations to the Board on capital expenditure, 

investments and borrowing. 
4. set tuition fee levels 
5. consider the annual accounts and recommend these to the 

Board for approval 
6. oversee the system of financial control and delegated 

authority 
7. liaise with external audit to ensure financial statements give a 

true and fair view and exhibit regularity of spend 
8. to approve capital projects, co-ordinate the estates strategy 

and deal with all estates business 
9. ensure compliance with the financial memorandum and 

financial regulations 
10. safeguard and maintain the College’s estate 
11. report to the Board as required 
 
 

 

Terms of reference: 
 
1. To consider the annual budget and recommend approval to the full Board; 
2. To monitor actual performance against budget; 
3. To consider capital expenditure, investments and borrowing and recommend 

approval to the full Board; 
4. To consider the Financial Forecast Return and recommend approval by the 

full Board; 
5. To consider the annual accounts and recommend for approval by the full 

Board; 
6. To oversee systems of financial control and delegated authority; 
7. To liaise with external audit service to ensure accounts show a true and fair 

view and exhibit regularity of spend; 
8. To carry out the Board of Management’s constitutional delegation in financial 

matters; 
9. To ensure compliance with the Financial Memorandum and Financial 

Regulations; 
10. To make recommendations to the Board on matters relating to the 

development and management of its property and facilities; 
11. To consider health and safety aspects of the College’s operation where these 

relate to estates and facilities; 
12. To report to the Board as required – minutes of the meetings should be 

circulated to the Board. 
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Current Quality and Curriculum Committee Proposed Learning and Teaching Committee 
Quorum: 2 Quorum: 3 
Frequency: 3 per year Frequency: 4 per year 
Membership: 6 members - currently Delia (Chair), Carol, Rona, 
Tom, Kenny and Rhona (student member).   

Membership: 6 members (Principal, 3 Board members and 2 student members).   

In attendance: Assistant Principal (Curriculum), Assistant 
Principal (Quality and Estates) and 4 members of staff) 

In attendance: Assistant Principal (Curriculum) and 4 members of staff 
(representative of each Faculty) 

Terms of reference: 
 
1. Approve and monitor the development of the College’s 

learning and teaching strategy, the College’s quality 
enhancement strategy and the college’s learner 
engagement strategy. 

2. Oversee, monitor and make recommendation to the Board 
regarding the college’s annual Report (and resulting action 
plans) regarding Quality and monitor 
preparations/readiness for HMIe annual 
engagement/aspect visits. 

3. Review the academic and student support aspects of the 
college operational plan to ensure consistency with the 
college strategic plan 

4. Recognise trends/innovation in education and recommend 
specific initiatives in the college 

5. Monitor perception data relating to the student experience 
at the college and make recommendations 

6. Review all student support mechanisms and structure and 
ensure that these meet the needs of learners 

 

Terms of reference: 

1. To agree and monitor College teaching and learning strategy, aims and 
objectives; 

2. To agree and monitor College learner  engagement strategy, aims and 
objectives; 

3. To agree and monitor College employer engagement strategy, aims and 
objectives; 

4. To reflect on trends in education and encourage innovation and curriculum 
development to ensure that the College is successfully serving the needs of 
its internal and external stakeholders; 

5. To agree and monitor academic performance, including student retention, 
progression, attainment PIs, ensuring arrangements are in place to action 
and address any areas of concern; 

6. To monitor: 
• performance on admissions, access and inclusion; 
• arrangements for articulation and partnership 
• approaches to learning and teaching, including the use of ICT; 
• the volume and themes of student complaints. 

7. To regularly consider reports from and related to the Student Association 
and address any issues raised by the Association; 

8. To maintain an overview of quality assurance and improvement  by 
reviewing reports from both internal and external, including feedback and 
evaluation from student and stakeholder surveys; 

9. To consider Annual Report Institutional-led Self Evaluation and recommend 
for approval by the full Board following; 

10. To report to the Board as required – minutes of the meetings should be 
circulated to the Board. 
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Current Staffing Committee Proposed Human Resources (HR) Committee 
Quorum: 3 Quorum: 3 
Frequency: 3 per year Frequency: 1 per year 
Membership: 4 members - currently Tom (Chair), Karen, Carol 
and Andrew 

Membership: 4 members.  Best practice suggests that at least one member with a 
background in HR 

In attendance: Director of HR In attendance: Director of HR 

Terms of reference: 
 
1. Oversight of staff recruitment, staff development and 

matters relating to staff discipline. 
2. Matters relating to the planning of staff complements. 
3. To hear appeals from staff against decisions made by the 

Principal in the matters of discipline, grievance and other 
matters including curricular matters. 

4. Other staff matters referred by the Board of Management. 
 

 

Terms of reference: 
 
1. To ensure the College is operating within all legal requirements relating to 

employment law and other legislation affecting employment; 
2. To approve the HR strategy and to monitor actual performance against KPI to 

include staff welfare, staff establishment, turnover, sickness, and absence; 
3. To make recommendations to the Board on HR and staffing matters; 
4. To ensure that pay and conditions of employment are properly determined 

and that pension arrangements are monitored; 
5. To ensure appropriate arrangements are in place for effective dialogue with 

trade unions; 
6. To ensure there are appropriate policies, procedures and monitoring for 

appointments, promotion, staff development and appraisal; 
7. To ensure health and safety legislation relating to staffing is complied with 

and that regular reports are considered and recommended for approval to the 
full Board of Management; 

8. To prepare an annual report to the Board; 
9. To report to the Board as required – minutes of the meetings should be 

circulated to the Board 
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Current Remuneration Committee Proposed Remuneration Committee 
Quorum: 2 Quorum: 2 
Frequency: 1 per year Frequency: 1 per year 
Membership: 3 members – currently Brian (Chair), Delia (Vice 
Chair) and John (Chair of F&GP) 

Membership: Chair, Vice Chair and Chair of F&GP   

In attendance: Principal by invitation In attendance: Principal by invitation 

Terms of reference: 
 

1. determine and review the salaries, benefits, terms and 
conditions (and where appropriate severance payments) 
of senior staff (including the Clerk to the Board), and make 
recommendation of same for Principal to the Board. 

2. ensure the efficient and effective use of public funds. 
 
 

Terms of reference: 
 

1. To determine and review the salaries, terms and conditions (and, where 
appropriate severance payments) of the Principal,  members of the 
executive team and the Secretary to the Board; 

2. To ensure efficient and effective use of public funds; 
3. To report to the Board as required – minutes of the meetings should be 

circulated to the Board. 
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