Scottish Funding Council Outcome Agreement 2014/15 — 2016/17 (Revised for 2016/17)

College region: Dumfries and Galloway

College regional grouping: Dumfries and Galloway College

The Board of Dumfries and Galloway College submit the Outcome Agreement to the Scottish Funding Council.

This Outcome Agreement reflects the College’s commitment to responding to the educational and skills needs within our region, aligned to the
Scottish Funding Council’s 6 national priorities:
o Efficient regional structures - to deliver an efficient regional structure to meet the needs of the Dumfries and Galloway Region;
o High quality & efficient learning — to ensure that learner journeys are as short, efficient and effective as possible and that learners
experience the highest quality of learning and teaching and achieve successful outcomes
e Access for people from widest range of backgrounds - to improve access to further and higher education for people from the widest
possible range of backgrounds
e Right learning in the right place — to secure coherent provision of further and higher education in Scotland;
e A developed workforce - To ensure students are qualified and prepared for work and to improve and adapt the skills of the region’s
workforce;
e Sustainable institutions - to secure, well managed and financially and environmentally sustainable colleges.

Dumfries and Galloway College will receive £8,591,317 in core grant from the Scottish Funding Council for academic year 2016-17 with a credit
target of 30,067 to plan and deliver further and higher education in the region.

This funding is on condition that overall the College delivers 30,067 credits and signs and commits to deliver the outcomes detailed within this
agreement.

At Dumfries and Galloway College, we are moving into an exciting stage of our development, building on the successes of our past and driving
forward to achieve our aspiration of becoming an ‘outstanding college’. We aim to deliver the highest quality learning for our students, to make a
positive contribution to the local and national economies and to utilise the expertise of our staff to deliver continuous improvements. ‘Vision 2020’
is our Strategic Plan for the period 2015-2020 and sets out our vision ‘Inspiring our People, Businesses and Communities to be successful’, our
mission ‘One College, one Team where: Learners come first; the changing needs of the economy are met; and innovation, collaboration and
creativity are core to what we do.
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The Outcome Agreement sets out how Dumfries and Galloway College will achieve its strategic outcomes for 2014-17 and beyond.

Dumfries and Galloway College will:
» Provide opportunities to access and progress through education and training at all levels.
» Deliver education and training that is a route to employment and career development and is aligned to local and national economic need.
* Be the first choice for recruitment, training and development of the workforce.
¢ Enable communities to grow and develop through local education and training.

e Support more businesses to start-up, grow and diversify.

e Enable people to build their independence and confidence in a supportive environment.

Monitoring Performance

The College will regularly measure and monitor progress towards the delivery of the outcomes set out in this agreement and reported to the Board
of Management. The College will also produce an annual outcome agreement self evaluation report to be reported to the Board of Management.

Signed by College Region/Date

14/6/16

Signed by SFC/Date
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Dumfries and Galloway Region

The Region of Dumfries and Galloway is situated in the south west of Scotland. Itis 77 miles from Glasgow and 79 miles from Edinburgh to the
main town of Dumfries. The Region is the third largest in Scotland in terms of land mass but is one of the most sparsely populated with 150,800
people spread over 6,426 square kilometres.

The Region is characterised by small settlements of 3,000 people or less spread across a large area. Nearly half of all people live in settlements
with fewer than 3000 people. The largest town is Dumfries (population 31,630), followed by Stranraer (10,290) and Annan (8,430) with no other
settlement having more than 4000 people. The population density is 23 persons per sq km (Scotland average: 68). Seven secondary schools
have fewer than 500 pupils; 43% of primary schools have fewer than 50. Nearly a third of the population lives in remotes area (further than 30
minutes drive from a large town). The region suffers from a poor transport infrastructure with limited public services. A relatively low proportion of
addresses in the region have broadband connections and those that do, have low average speed. The region faces many challenges — the
economic situation, (currently it has the lowest average wage in Scotland and economic recovery is slow compared to other regions), rurality, and
an ageing population.

Economic Profile *

GVA continued to rise by 1.4% in the region between 2012 and 2013. Output grew between 2012 and 2013, after it had contracted the previous
year. The region accounts for 2% of Scotland’s total output in 2013, the same as the previous year, although one percentage point lower than the
region’s share of national population. Output from the region is dominated by the production sector which accounts for 30% of total GVA.

Average workplace earnings in Dumfries and Galloway (£432 per week) remain below Scottish (£519) and UK (£518) averages, and earnings fell in
the last year while they rose nationally. Since 2013, these full time worker earnings in the workplace have actually fallen by 1% in Dumfries and
Galloway, while they have risen by 2% across Scotland. However those living in Dumfries and Galloway earn more than those working in the
region - £454 per week. Many may commute to slightly better pad jobs in the surrounding local authority areas.

The business base is dominated by the agriculture, forestry and fishing sector, which accounted for 28% of all businesses in 2014, over three times
the Scotland proportion, and higher than the 25% in 2013. The retail, accommodation and food services and professional, scientific and technical
sectors all make up a smaller proportion of the business base than nationally.

The top 3 business sectors are Agriculture, Forestry and Fishing (28%), Retail (10%) and Construction (9%). The profile of businesses by size
remains fairly similar to Scotland, where 83% of registered businesses in Dumfries and Galloway are micro firms employing fewer than 10 people.
Around 2% employ more than 50.

! Dumfries and Galloway Regional Skills Assessment 2015
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Profile of the Workforce
Total employment rose over the period 2009 to 2014 to 58,700. This represents a growth rate of 1%, equal to the Scotland rate, with the growth rate
increasing between 2013 and 2014.

The employment by industry sector broadly mirrors the business base, with two exceptions. The top employing sector continues to be health. Some
19% or 11,000 are employed in the sector, above the Scottish and UK proportions, although the sector only accounts for 6% of the business base,
reflecting a small number of large employers in the sector, such as local hospitals. Similarly, agriculture represents just 2% of employment but 28% of
the business base, suggesting lots of small farms/employers and reflecting the fact that agriculture is not a highly labour intensive sector.

Retail and production are the two other key sectors of employment in the area, and both have a high employment concentration in Dumfries and
Galloway, again signifying the predominance of lower paid jobs in the area. Other large employment sectors include education and accommodation
and food services, both of which are also over-represented in the region.

The key changes over the 2012-2014 period were the expansion of employment in residential care, an increase of over 750 jobs. There were few
significant job loss sectors, although there was a decline of almost 150 jobs in sawmilling activities. The key changes over the two years were:

Residential nursing care (+34%)

Restaurants (+34%)

Other residential care (+33%)

Sawmilling and planning (-20%)

Beverage serving (-10%)

Other social work activities (-7%)

People and Skills Supply

The total population of Dumfries and Galloway is 149,900% in 2014, slightly below the 150,300 in 2013. Over the period 2004-2014, growth has been
relatively stagnant, with a 1% population increase compared to 5% growth in Scotland and 8% growth in the UK over the same period.

Dumfries and Galloway has experienced a decline in the younger age groups and those most economically active, with a -9% decrease of 0-15 year
olds, -5% amongst 16-19 year olds and -28% amongst 35-44 year olds. The largest increase has been in those aged 20-24 (21%) and 65+ (20%) both
higher than the growth in these age groups in Scotland.

2 Dumfries and Galloway Regional Skills Assessment 2015
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The Labour Market Participation®

The employment rate for Dumfries and Galloway in 2014 was 73%, equal to the Scotland and UK averages. 67% of jobs in the region are full
time, lower than 74% in Scotland. A third of all jobs in Dumfries and Galloway are part-time, compared to 26% in Scotland. In 2015 there were
306 unemployed young people aged 16-24 in the region, down by 47% on the previous year.

School-Leaver Destination (source: Skills Development Scotland Dumfries and Galloway Council Community Planning Partnership Report
(December 2015)

Overall the percentage of school leavers entering a positive destination in 2014-15 is 93.0%, a rise of 2.0 percentage points in comparison to
2013-14. This is 0.1% above the national average of 92.9%. Dumfries and Galloway Council is 21% (30" in 2013-14) out of 32 local authorities for
the percentage of leavers entering a positive destination. The College is a member of the Dumfries and Galloway Employability Partnership which
has developed an action plan to support and raise the percentage of school leavers entering a positive destination.

The percentage of leavers entering Higher Education in 2014-15 is 37% which is 1.3% lower than the national average of 38.3%. In comparison to
2013-14 this is a rise in Dumfries and Galloway of 0.6%.

The percentage of leavers entering Further Education has risen by 4.7% to 30.1% which is 2.3% higher than the national average of 27.8%.
593 leavers entered higher education, 137 (23%) of these studied at FE Colleges, 483 entered further education, 349 (72.9%) studied at Dumfries

and Galloway College.

FE Students by FE Colleges

Institution Total %
Dumfries and Galloway College 349 72.9
Ayrshire College 20 4.2
Edinburgh College 9 1.9
City of Glasgow College 6 1.3
Outwith Scotland 38 7.9
Other Institutions/Learning Providers 57 11.9

*Dumfries and Galloway Regional Skills Assessment 2015
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HE Students by FE Colleges

Institution Total %
Dumfries and Galloway College 92 67.2
City of Glasgow College 18 13.1
Edinburgh College 10 7.3
Ayrshire College 5 3.6
Other Institutions/Learning Providers 12 8.8

Only institutions with 5 or more leavers have been displayed above. All other institutions are captured under ‘Other Institutions/Learning
Providers'.

Deprivation
Around 17% of households have average household earnings of less than £10,000 per year, higher than the 13% across Scotland.

By contract, just over a quarter of households (26%) have incomes above £30,000 compared to 31% across Scotland.

22% of households are workless, just above the 20% in Scotland and 17% in the UK. This equates to some 10,400 workless households in the region
(2013). There has been significant increase in the percentage of workless households since 2004, when the rate was 17%. This peaked at 24$ in
2012.

In general, leavers who live in the more deprived areas are less likely to enter positive destinations on leaving school than those from the less deprived
areas. In 2014-15 there were 11% less positive destinations for those from more deprived areas.

Qualifications and attainment

The proportion of school leavers in Dumfries and Galloway entering Higher Education increased slightly from 2013/14 to 2014/15, at 36% and 37% of
all school leavers respectively. 30% entered Further Education and 22% entered employment, which fell from 28% in 2013/14. The proportion
unemployed decreased from 9% in 2013/14 to 6% in 2014/15, in line with the Scottish average.
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13% of those aged 16-64 years have no qualifications, higher than the Scotland UK rate of 9%. Just over one in ten have lower level qualifications —
broadly in line with the 10% in Scotland and 12% in the UK. In contrast, almost three in ten (30%) have high level qualifications (at SCQF 7-12), below
the 41% in Scotland and 36% in the UK — reflecting the lower level of those in professional occupations.

Dumfries and Galloway College

Dumfries and Galloway College is a single college in a single region. Dumfries and Galloway Council is the sole Local Authority for the region. The
College is the only general further education college in the region and potential learners and employers are dependent on it to deliver a curriculum
which meets their needs. There is one other College in the region (previously known as the Barony College) which delivers land-based curriculum
provision but, since August 2012, it is now part of the newly formed Scotland’s Rural College (SRUC).

The College delivers further and higher education across a broad range of curriculum areas from access level to SCQF level 8, to approximately
1600 full-time and 3,500 part-time learners through its campus locations in Dumfries and 75 miles away in Stranraer.

Due to the characteristics of the region the College will remain financially challenged. In particular, the need to duplicate a wide range of
curriculum and services in Stranraer, impacts both financially and on course viability. Small learner numbers and demand makes it difficult to
sustain some provision and some courses require to be structured differently to those in Dumfries, e.g. by combining different levels of learners or
using mixed methods of delivery, in order to maintain that area of provision.

The Dumfries and Galloway Regional Transport strategy vision is a transport system that delivers the internal and external connectivity required to
sustain and enhance the region’s economy and communities whilst minimising the impact of transport on the environment. In a large rural area
such as Dumfries and Galloway, this is not easy: the long distances involved, and the fragile nature of many of the region’s isolated communities,
makes it harder to provide alternatives to private transport than might be the case in many urban areas. Dumfries and Galloway College is a
partner of the regional transport group and recognises the travel difficulties students have in attending College. The College addresses this
difficulty by provisioning bus services from /to key towns/settlements such as Stranraer, Newton Stewart, Machars, Moffat, Kirkconnel, Sanquhar,
Dalbeattie, Annan, Gretna and Lockerbie, which are free to College students

The College’s main campus is located in the outskirts of Dumfries adjacent to the Crichton Campus and the Universities of Glasgow and the West
of Scotland, Scotland’s Rural College (SRUC) and the Open University. The Crichton Campus is a unique collaboration between the College and
these universities that brings a broad range of further and higher education to Dumfries. In particular, the Campus brings the choice of university
learning to a region that in the past people have had to leave to attend university.

The College relocated to a new building on a site adjacent to the Crichton Campus in 2008, and efficiencies and improved learner experience have
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been achieved through shared services with the Universities of Glasgow and the West of Scotland in the form of some shared building space and
a single, cohesive, library service available to all students from each institution. Dumfries and Galloway College, University of the West of Scotland
and University of Glasgow developed a unique shared library service under the banner of ‘Crichton Library’. A single library management is used by alll
institutions where all books, journals and e-books, irrespective of the host institution are included. This offers an enhanced service to students from all
institutions, including college students studying at our Stranraer campus. In addition University of West Scotland and University of Glasgow Student
Services and Student Association services operate from within the College building and the College refectory, café and shop is available to all staff
and students across all institutions as well as the wider community.

The College is a member of the Crichton Campus Leadership Group (CCLG) which was created to facilitate a shared understanding of the skills,
education and training needs of Dumfries and Galloway, through effective engagement with key stakeholders. It also plays a key role in raising the
profile and maximising the impact of collaborative activity on the Crichton campus for the region, and capitalising on the attractiveness of its unique
location in the UK and international markets.

The CCLG consists of groups that do not normally make strategic plans together, but this is a potential strength of the CCLG - to bring those
parties together to give a stronger strategic focus for academic provision and community outreach activities, directly relevant to the social,
economic, workforce and cultural needs of communities in Dumfries and Galloway. The College is recognised as a key player in the CCLG. Each
party represented on the CCLG has its own strategic aims and objectives. The remit of the CCLG is as follows:
e To advise the academic partners and facilitate a shared understanding of the skills, FE and HE education and training needs of Dumfries
and Galloway.
e To support the development of a collaborative strategic vision for provision at the Crichton Campus.
e To advise and support the collaborative provision delivered at the Crichton Campus, ensuring that the academic partners’ activities are
informed by the social, economic and cultural profile of the region.
e To support the academic partners’ dialogue with the Community Planning Partnership on the potential contribution of the Crichton Campus
to the economic growth and development of the region.
e To support the academic partners’ dialogue and direct interfaces with Dumfries and Galloway Council and to contribute to this in respect of
local school provision and its links to activities on the Crichton Campus.
e To advise and review progress on a Consolidated Outcome Agreement for the Crichton Campus

The Open University is a partner of the College and we have an agreement whereby they are able to use the College to hold tutorials and, OU students
can come in and use IT equipment and library facilities
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The Crichton Institute is a collaborative venture comprising Crichton campus academic and wider strategic partners. Its purpose is to deliver a
programme of knowledge exchange, applied research, evidence synthesis and policy development that will have a transformational influence on
the economic, social and cultural regeneration of South-West Scotland and is funded until January 2017 by the Scottish Funding Council. The
Institute will be located in the Henry Duncan Building part of the main Dumfries campus.

The College is working closely with Dumfries and Galloway Council on the Dumfries Learning Town project where the Council is taking forward the
review of Dumfries schools, in conjunction with the wider regeneration for Dumfries. Dumfries Learning Town is an innovative approach to provide
a new model of 3 to 18 education delivery. This new approach will provide a greater range of subjects and learning environments to better meet
the needs of all learners. Through new purpose built facilities which are better integrated with further/higher education and businesses, learners will
fully benefit from an integrated approach to delivering Curriculum for Excellence together with essential life skills.

Priority Outcomes to be delivered in AY 2016/17

Efficient regional structures

Governance arrangements

The Regional Board for Dumfries and Galloway College is now well established and comprises of the Chair, the Principal, two student members,
two staff members and 10 non-executive members. The College recognises the important role Board members have in acting as ambassadors for
the College as well as providing a governance role. In order to strengthen relationships between staff and Board members and ensure Board
members develop knowledge and understanding of college operations, a series of actions have been undertaken. These include: Attendance at
Board of Management and relevant Board Committee meetings by Executive Team; Presentations by different staff groups and Strategic Topic
discussions at Board and Committee meetings; regular invitations to attend College events; all staff and Board members strategic sessions;
involvement in Employer Advisory Partnerships and stakeholder events. Board members receive copies of the College News and the Principal’s
Blog which provide relevant and up to date information on college activities. A joint meeting with Borders College Board of Management was held
in 2015-16 to identify shared issues/opportunities and to develop some key messages in respect of the unique challenges faced by Scotland’s only
2 single-region, rural colleges. The Chair of the Board of Management is a member of the National Advisory Group on Developing the Young
Workforce and is Chair of the Audit Committee of Colleges Scotland Board.
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Strategic Plan and Regional Outcome Agreement 2016-17

In August 2015 Dumfries and Galloway College launched its five-year strategic plan setting out its vision and aspirations. The plan has been
developed taking cognisance of: Dumfries and Galloway Single Outcome Agreement, Dumfries and Galloway Economic Strategy, Scottish
Government post-16 legislation, Developing the Young Workforce, Opportunities for all and other national and local strategic developments. Staff,
students and external stakeholders have been involved in the development of the plan. A joint event with staff and Board members will take place in
February 2016 to consider and contribute to the development of the Regional Outcome Agreement for 2016-17 and to consider Vision 2020 progress
against objectives.

Community Planning and Stakeholder Engagement

The College operates within the Community Planning Framework and is represented on a number of key partnership groups including: Community
Planning Strategic Partnership, Community Planning Executive Group and, Employability Partnership (Principal has recently been appointed Chair of
this group). An Economic Leadership Group is about to be established and the College will be represented at senior executive level. This will ensure a
cohesive approach to the economic development and success of the region and the College’s curriculum offering will reflect the skills required of key
sectors, as identified in the Regional Skills Assessment provided by Skills Development Scotland.

There is senior College representation on Dumfries Learning Town Executive group as well as the Employability sub-groups and the College will
continue to work with partners to progress this development.

As a member of the Crichton Campus Leadership Group, the College works with Campus partners to maximise the educational (and other)
opportunities the Crichton campus can provide. SRUC are currently undertaking an Options Appraisal in respect of D&G provision and have stated
their preferred option is to relocate to the Crichton site. This would present significant opportunities for the 2 colleges to share facilities and services, as
well as develop joint curriculum. The two institutions recently signed A Memorandum of Understanding to work together as this development
progresses.

A Developing Young Workforce Group has recently been established in Dumfries and Galloway and, although this will be employer-led, the College will
have a key role in taking forward this initiative. The Chair of the Board of Management is a member of the Board of the Regional Group. Approval for
the establishment of this group has been approved and will be supported by the Chamber of Commerce. Dumfries and Galloway College is a partner
member of the Chamber of Commerce and is active in the support and development of the DYW Regional Group.

e To support the Dumfries and Galloway Developing Young Workforce Group and ensure coherence with CPP structures and
processes

Page 10 of 40



Scottish Funding Council Outcome Agreement 2014/15 — 2016/17 (Revised for 2016/17)

ICT and Broadband Capacity

The College currently has a 100mb broadband link connected to the JANET network via ClydeNet. ICT is at the heart of our business and extensive
investment in infrastructure at the Dumfries Campus, equipment and staff development has taken place over the past five years to maximise the use of
digital technology to deliver a flexible curriculum and learner experience. The College is currently upgrading the network infrastructure and some
network cabling at Stranraer to same level as the Dumfries Campus. . We will continue to invest in ICT for the delivery of learning & teaching and
services.

The College has now signed up to join the Scottish Wide Area Network (SWAN) which is a Scottish Government initiative to support delivery of
‘Scotland’s Digital Future — Delivery of Public Services’. SWAN is designed to deliver a single public services network available for the use of any,
and potentially all, public service organisations within Scotland. Dumfries and Galloway Council is part of Pathfinder South for SWAN agreed for
the College to join SWAN at this early stage in its roll-out. The College has also upgraded the broadband capacity supplied by JISC.

e To explore opportunities of a shared data centre with Dumfries and Galloway Council and JISC
e To upgrade/renew network infrastructure and cabling in Stranraer campus Summer 2016

Developing Dumfries and Galloway College Students’ Association

The SFC provided the College with financial support (up until March 2016) from its College Strategic Fund towards the cost of developing college
Students’ Associations. The College used these funds to develop a students’ association where the students’ association is be able to work as
equal partners with the College. 2015-16 was the first time the College had been able to appoint a full time Student Association President on
sabbatical.

The Students’ Association has adopted the ‘Development of Strong and Effective College Students’ Associations in Scotland’ framework
developed by the National Union of Students and prepared its own development planning tool. The President (based in Dumfries) and Vice
President (Stranraer) of the Student Association are members of the Board of Management. The President attends Executive Team meetings,
when appropriate, meets with the Principal and other Executive Team members on a regular basis and is supported by the Quality Manager and
her team. The Students’ Association has also developed a self evaluation tool from the NUS ‘Development of Strong and Effective College
Students’ Associations in Scotland’ framework.

The priority for 2016-17 will be to continue to embed and achieve the outcomes. The College will continue to develop, support and fund the
Students’ Association.

Page 11 of 40



Scottish Funding Council Outcome Agreement 2014/15 — 2016/17 (Revised for 2016/17)

To continue to embed and achieve outcomes from the development plan

To further develop and embed the self evaluation tool

To develop and implement Students’ Association/College partnership agreement
To implement the revised Students’ Association constitution

To continue to develop, support and fund the Students’ Association

Carbon Management

In partnership with the Scottish Funding Council, Resource Efficient Scotland and the Environmental Association for Universities and Colleges
(EAUC) we plan to develop a Carbon Management Programme that will assist in the identification of baseline information, which in turn will help
develop a carbon footprint for the wider college sector. The College aims to reduce tCO2 emissions by 20% by December 2019. Due to
extending the building to accommodate a new training kitchen and training restaurant reductions are not possible in 2015-16. A climate control
action plan detailing annual reductions was finalised in December 2015.

A number of carbon projects have been identified in the plan, some of which are low cost high gain, while others are low cost, low gain. Many
projects are based around raising awareness and education as this is the area the College believes the greatest gains can be achieved. As the
largest College building, the Dumfries campus is a relatively new building (8 years old) and was designed to be as energy efficient as possible.
Taking this into account there is limited scope for large scale energy reduction initiatives. All of the projects will help reduce the College’s carbon
footprint, and all are important as contributors towards sustainability for the College.

Carbon Management Projects

1. Existing Established Initiatives

Education for Sustainable Development (ESD)
o ESD Workbooks for Introduction to Sustainability, Construction, Hairdressing, Beauty and Health and Social Studies
o SCQF Credit Rating for Introduction to Sustainability
e Raising awareness and behaviour change

The College’s existing ESD programme has raised the profile of the College’s commitment to ESD and has been recognised as sector leading by
Education Scotland. The ESD programme has been shortlisted twice by the Environmental Association for Universities and Colleges Green Gown
Awards in 2012 and 2014 and nominated for a SQA Star Award in 2014. College ESD materials have also been shared with the wider Scottish
college community and are used by other colleges, these materials can be obtained at:
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http://www.eauc.ord.uk/ucccfs/education for sustainable development workbooks

2. Responsible Futures

The Student Association is taking part in a National Union of Students (NUS) pilot scheme called Responsible Futures. The vision for Responsible
Futures is of a desirable, externally assessed accreditation mark for a whole-institution approach to environmental sustainability and social
responsibility, spanning the formal and informal curriculum, applicable to both Further and Higher education. Social responsibility refers to the duty
that institutions have towards wider society in relation to ethics, wellbeing, social justice, global citizenship and moral responsibility.

The whole-institution approach is by the College and the Student Association working together in partnership. One of the audited requirements of
the scheme is that there is a working group, comprised of College representatives and students, which helps drive the scheme forward. The
Sustainability Committee that would be responsible for overseeing the Climate Change Action Plan would be appropriate to meet this requirement.

Further detail about the Responsible Futures scheme can be found here:

http://sustainability.unioncloud.org/responsible-futures/about

3. Existing Projects

A number of existing projects are already in place as part of on-going works and initiatives. A full description of each existing (E) project is provided
below. These Existing projects are largely low cost, high gain projects to kick start the Plan. Where the cost is £0, this means there is no additional
outlay for materials or capital, however there will be generally associated staffs cost which will need to be quantified.

Dumfries & Stranraer Campuses

Ref Project Lead Cost (£) When Status
El Responsible Futures SA 0 Ongoing 2015 Initiated
E2 Low flow taps in hairdressing salons MF 1200 Oct 2015 Initiated
E3 Food waste and sustainability awareness CS/CCO 50 Ongoing 2015 Initiated
E4 Plastic bottle greenhouse CCO/SA 170 Sept 2015 Initiated
E5 College bike promotion and sustainable travel FA 0 Sept 2015 Initiated

awareness and to improve staff awareness of
the existing cycle fleet

E6 Business Stream to audit the campus on water | MC 0 2015 Initiated
consumption and leakage detection

E7 Promotion of video conferencing between CCO 0 Oct 2015 Initiated
campuses
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E8 SCQF credit rating more sustainability QM 0 Ongoing 2015 Initiated
materials, initially hairdressing, beauty and
hospitality

4. Immediate Term Projects

A full description of each Immediate Term (IT) project is provided below. By IT we mean projects that will be fully implemented and/or completed
between now and the end of 2016. These projects have been quantified where applicable, and it is hoped through educating staff, students and
other building users about sustainability, that behaviour change across both campuses will lead significantly to the interim reduction of 9%
emissions savings. These Immediate Term projects are largely low cost, high gain projects to kick start the Plan. Where the cost is £0, this means
there is no additional outlay for materials or capital. The only costs will be existing associated staff costs.

Dumfries and Stranraer Campuses

Ref Project Lead Cost (£) When Status
IT1 Lighting sensors in library and canteen MC 10,000 2015/16 Planned
IT2 Water awareness campaign — toilet flushing CCO 150 approx 2015/16 Proposed
IT3 Energy awareness workshops CCO/SA 300 approx 2015/16 Proposed
IT4 Sustainability induction programme for new staff, either HR/CCO 0 2015/16 Proposed

online or as induction pack for new staff using materials
already developed in College
ITS5 Waste audit CCoC 0 2015/16 Planned
IT6 Fleet vehicles and business travel audit CCO 0 2015/16 Planned
IT7 College bike promotion and sustainable travel awareness FM 0 2015/16 Planned
IT8 Food waste and sustainability awareness CCO 0 2015/16 Planned
IT9 Staff switch off campaign, including training for cleaning MF/CCO 0 2015/16 Planned
staff
IT10 | College wide sustainability awareness campaign CCoO 500 approx 2015/16 Planned
IT11 | All of the Business Stream suggestions MF 3000 2015/16 Proposed
e Retrofit push taps
o Install tap aerators and in-line flow restrictors
o Change shower heads to aerated ones
IT12 | Installing sensors to utilise natural day lighting where MC 3000 2015/16 Planned
appropriate
IT13 | Waste and recycling awareness CCO 150 approx 2015/16 Proposed
IT14 | Whole college energy review DoOD&F 0 2015/16 Planned
IT15 | Solar panel feed in tariff display unit on public display DoOD&F 3000 approx 2015/16 Proposed
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IT16 | Wildflower meadow at back of college as carbon offsetting | CCO 2000 approx 2015/16 Proposed
projects

IT17 | Zone control audit of heating and air conditioning MC 3000 2015/16 Proposed

IT18 | Responsible Futures to be implemented at Stranraer SA N/A 2015/16 Planned

IT19 | Low flow taps in hairdressing salon at Stranraer MF 600 2015/16 Planned

5 Medium Term Projects

A full description of each Medium Term (MT) project will be compiled as the Plan develops and decisions are made about projects that will be
implemented. These tables advise potential projects moving forward. By MT we mean projects that will be started by 2017 with an aim to being
completed by the end of academic session 2017/2018. Agreed projects will be quantified for the first annual review of the Plan by the end of 2015.

Dumfries and Stranraer Campuses

Ref Project Lead Cost (£) When Status
MT1 | Low flow/aerated taps fitted throughout the entire campus MF TBC 2016/17 Proposed
MT2 | Passive vents system review MC TBC 2017 Proposed
MT3 | Continued raising awareness and behaviour change CCO/SA TBC Ongoing Proposed
workshops

MT4 | Complete college lighting sensors review MC TBC 2017/18 Proposed
MT5 | Changing lights in the library to low energy units. MC TBC 2016/17 Planned
MT6 | Curriculum ESD audit AW/CS 0 2016/17 Proposed

e Toreduce tCO2 emissions by 128 to 1,185 in 2016-17
e To achieve the aim of reducing carbon emissions by 20% against the 2014 baseline, the College needs to save 900 tonnes of CO,
equivalent by the end of 2019 against a BAU scenario.

Shared Services and Collaboration

Dumfries and Galloway College, University of the West of Scotland and University of Glasgow developed a unique shared library service under the
banner of ‘Crichton Library’. A single library management system was introduced and all books, journals and e-books, irrespective of the host
institution are included. This offers an enhanced service to students from all institutions, including college students studying in our Stranraer campus.
The Open University is a partner of the College and we have an agreement whereby they are able to use the College to hold tutorials, OU students can
come in and use IT equipment and library facilities. In addition UWS and UoG Student Services and Student Association services operate from
within the College building and the College refectory, café and shop are available to all staff and students across all institutions as well as the
wider community. Dumfries and Galloway Student Association offices are located next to UWS (and UoG) Student Association Offices and students

Page 15 of 40



Scottish Funding Council Outcome Agreement 2014/15 — 2016/17 (Revised for 2016/17)

are encouraged to hold joint sports activities and other social events during the year. University of the West of Scotland are currently undertaking a
‘Transformational Project, in respect of their services and the College will be discussing the impact this may have on our shared services and
articulation arrangements over the coming months.

e To review existing arrangements and seek opportunities to expand shared services with Crichton partners

The Crichton Institute is a, collaborative venture comprising Crichton campus academic and wider strategic partners. Its purpose is to deliver a
programme of knowledge exchange, applied research, evidence synthesis and policy development that will have a transformational influence on
the economic, social and cultural regeneration of South-West Scotland and is funded until January 2017 by the Scottish Funding Council. The
Institute is located in the Henry Duncan Building part of the main Dumfries campus.

The Crichton Development Trust are working with all Crichton campus partners to identify and deliver enhanced facilities that will support and
encourage a strong, vibrant student community on the Crichton campus.

Should SRUC relocate some of its activity to the Crichton campus there will be further opportunities to identify and develop shared services for the
benefit of learners.

Recent meetings between the College and University of the West of Scotland have resulted in an agreement to explore the benefits and barriers of co
location on the Dumfries Campus.

e To continue to collaborate with SRUC to identify future curriculum delivery opportunities
e To explore joint student association activities with students from DAGCOL and SRUC
e To work with SFC and UWS to provide an outline business case for co-location on the Dumfries Campus site

CREST was established through a unique collaboration which pooled expertise, resources and knowledge from four colleges that have led on
sustainability training and innovation in the UK and Ireland, namely South West College, Cavan Innovation and Technology Centre, Institute of
Technology Sligo and Dumfries & Galloway College in Scotland. It provided expertise and a range of facilities to help entrepreneurs and SMEs,
who might otherwise not have the capacity to do so, bring innovative and sustainable ideas from concept to reality. The project was supported by
the European Regional Development Fund (EDRF) and managed by the Special European Union Programmes Body (SEUPB). The project
reached successful conclusion at the end of January 2015 and Dumfries and Galloway College has committed to continuing to use the Micro
Renewable Centre created through the project (now called the Energy Centre) to support and train businesses to adopt and implement renewable
energy solutions.

e To continue to collaborate with partners to identify future funding opportunities
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Procurement

The Procurement Reform (Scotland) Act is likely to result in significant change in procurement practices for the College. The College developed
and implemented a Procurement Strategy in 2015-16 to reflect the change in legislation. The College will work with APUC to ensure its
procedures and practices are aligned with the new ACT.

e To review College Procurement processes as a result of the new Act

High quality & efficient learning

The College aspires to be an ‘outstanding college’. We aim to deliver the highest quality learning for our students, to make a positive contribution
to the local and national economies and to utilise the expertise of our staff to deliver continuous improvements. A new strategic plan, Vision 2020,
for the period 2015-2020, sets out our priorities for that timescale.

Qualifications

In a region where there is a higher proportion of people with no or low level qualifications, the College adopts an Open Access policy and delivers
programmes at Scottish Credit Qualification Framework level 4 or below which do not require any formal entry qualifications. This is in line with the
Dumfries and Galloway Economic Strategy’s aim to raise the low skills and qualifications base in the region. The college is committed to meeting
learner needs by providing appropriate learning opportunities, skills and qualifications, ensuring that fewer young people in Dumfries and Galloway are
not in employment, education or training. Improving attainment will remain a key priority for the College, particularly in curriculum areas with low
performance indicators.

e To continue to increase the number of programmes leading to recognised qualifications and level qualifications through SCQF.
e To continue to develop strategies for improving attainment at course level

Student success rates

The College aims to be an outstanding college. Improving the success rates of students is a priority for us. In recent years full-time FE student
success rates have been below the sector average. A number of strategies have been adopted to address this such as review of entry criteria;
review progression routes to ensure they lead to employment, training or further study; review qualifications and awarding bodies to ensure the
gualifications are current and supported by employers/relevant skills sectors and the introduction of integrated assessment where possible. The
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targets for 2015-16 are very ambitious and in line with our aspiration to be an outstanding college.

o 73% of full-time FE learners successfully achieving a recognised qualification in session 2016-17
o 78% of full-time HE learners successfully achieving a recognised qualification in session 2016-17
o 79% of part-time FE learners successfully achieving a recognised qualification in session 2016-17
e 78% of part-time HE learners successfully achieving a recognised qualification in session 2016-17

Retention

FE retention rate fell by 4% during 2014-15, although a 2% improvement in FE retention rates has been achieved since 2013. A 6 % improvement
has been made in full time HE student retention rates since 2011-12 and is how above the sector average.

e To achieve 76% full-time FE learners retention rates in session 2016-17
e To achieve 85% full-time HE learners retention rates in session 2016-17
e To continue to develop strategies to improve early retention

Learner Support and Guidance

All full-time learners currently offered a 1 hour tutorial with a personal tutor per week. The current system has operated in its current form for a number
of years. The College is looking to refresh the system so that its focus includes on ‘on-course’ progress, employability and career guidance and an
additional 1 hour was given for Access level programmes during 2015-16.

¢ Evaluate the impact of the additional time allocated for tutorial session in 2015-16
¢ To include more career management, using the refreshed Skills Development Scotland My World of Work web site in 2016-17

Progression

The College will ensure that it provides ease of access to, and progression within, learning to ensure that more learners develop the appropriate
skills needed to get a job, keep a job or get a better job and that more learners achieve qualifications and progress to further study. The College is
committed to a curriculum which is inclusive, challenging, engaging and aspirational, provides personalisation and choice, develops skills for
learning, life and work, provides breadth, depth and progression, is relevant and responsive to employment opportunities and needs, and reflects
the needs of the regional economy. The College Curriculum Planning and Review processes ensure a coherent well planned curriculum portfolio
for 2015-16 which maximises progression opportunities for students. Appendix A to this document shows 2016-17 progress opportunities.

During 2016-17 we aim to:
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¢ Introduce a new Engineering Foundation Apprenticeship at SCQF Level 6

e Introduce Level 2 Diploma in Professional Cookery (Dumfries)

¢ Introduce Skills for Work Sport and Fitness National 5 with Maxwellton High School

e Introduce a National 4 in Hospitality with Moffat Academy

e Introduce a new HNC Social Services to replace HNC Social Care programme

e Introduce a new HNC Childhood Practices to replace HNC Early Education and Child Care
e Introduce a new HNC in Computing Science

e Introduce a new school pathway SCQF Level 6 in Hospitality

¢ Introduce new Reablement pathway with Wallace Hall Academy

e Widen digital computing pathways through Developing Young Workforce across the region
e Explore changing from BTEC Level 2 in Computing to SQA Award for 2016-17 (based on learner and employer feedback)
e Explore HNC in Construction/Civil Engineering for development in 2017-18

e Explore HND in Electrical Engineering for development in 2017-18

Articulation

The number of full-time learners studying at HE level has increased by 72% from 295 in 2011-12 to 505 in 2014-15. Learners studying at Higher
National level now account for approximately 32% of all full-time activity. We anticipate that approximately 60% (120) of learners studying at Higher
National Certificate level will progress on Higher National Diploma level study within the college and numbers progressing on to University programmes
from either a Higher National Certificate of a Higher National Diploma has also grown significantly. We expect to maintain the number of students
achieving HNC or HND articulating to degree courses with advanced standing in 2015-16. In 2016-17 we are looking to expand the level of articulation
with advanced standing.

Articulation arrangements have been established with Crichton University partners, including the University of Glasgow, University of the West of
Scotland and the Open University. Agreement has been reached with the University of Glasgow that learners studying relevant programmes at
Dumfries and Galloway College will be guaranteed an interview for the MA Primary Education. The college is also exploring a new HNC in Care and
Administration for 2016-17 in partnership with the NHS and UWS which could lead into direct articulation with the UWS Nursing Degree in chosen
specialist pathways.

A Memorandum of Agreement was signed recently between Edinburgh Napier University and Dumfries and Galloway College to work
collaboratively to identify opportunities for articulation — initially within Engineering but, potentially, in other areas.
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e To continue to work with Universities, including the Open University, to increase the number of learners articulating to degree level
courses with advanced standing

e To explore the possibility of a new dedicated degree in Creative Industries with Crichton (and other) University partners
e To continue discussions with Strathclyde University to introduce a SWAP Access to Engineering programme in 2016-17

e To develop a new HNC in Care and Administration for 2016-17 in partnership with NHS and UWS with direct articulation to UWS
nursing degree

e To pursue articulation arrangements with Strathclyde University Engineering Academy

e To achieve guaranteed progression opportunities for learners within Engineering on to Edinburgh Napier University degree
programmes (with advanced standing)

¢ To initiate discussion with Glasgow Caledonian University to support future articulation for HNC Construction/Civil Engineering
learners

e To review all Business & Computing pathways with UWS to improve recruitment and articulation arrangements

Active learning

A pilot scheme has been running for 2 years which involved the appointment of Learning & Teaching mentors from amongst the lecturing staff whose
role is to support teaching staff to share good practice and enhance and improve the learning experience. Unannounced observations are undertaken
during the year and feedback is provided to the relevant staff member. If any areas of concerns are observed, specific actions are agreed and follow up
observation visits are carried out at a later date. The mentor scheme was put in place to address one of the main points for action from the Educations
Scotland Review ‘The college should continue to improve the effectiveness of its arrangements to ensure that all learners are appropriately
engaged in enhancing their own learning’. An evaluation of the effectiveness of the Learning & Teaching Mentors pilot was undertaken in 2015-16
which highlighted positive outcomes. As a result, the Learning & Teaching Mentor initiative has been made a permanent part of the college
structure and is embedded as part of the Learning & Teaching process.

Progression into employment

The College will aim to improve the tracking of student destinations and has committed to and involvement in the SFC student destination pilot
project. The College will develop a system to track the destination of all full-time students who completed their programmes in the previous
academic session. In session 2013-14 90% of full-time students entered work, training and or further study 3-6 months are qualifying. In 2014-15
the College plans to achieve a 1% increase on the number of full-time students entering work, training and or further study with a further 0.5% in
session 2015-16 and 2016-17.

e To achieve a 1% improvement in the proportion of full-time students with a the positive destination in session 2016-17

Page 20 of 40



Scottish Funding Council Outcome Agreement 2014/15 — 2016/17 (Revised for 2016/17)

Access for people from widest range of backgrounds

Social inclusion is at the heart of the College’s vision and mission. The college provides a range of support to help learners access and achieve on
their chosen programme of study. The College has a well established system for identify students who may have additional support needs. Once
identified theses learners are assessed and if required assistance is put in place to support them. The variety and level of assistance can be wide
range such as from providing a student with an education support worker, providing readers, scribes and prompters; providing assistive technology
and adapted materials. The College also operates an Independent Learning Centre with specialist staff in both campus locations where learners
can seek assistance to develop their literacy and numeracy skills. In addition, the College provides learning zones in both campus locations,
staffed by specialists, where learners can access a range of computers, MACs and online services to help develop their independent learning skills.

e To utilise SFC ELS funding to continue to provide support and services to students with additional support needs

Dumfries and Galloway has 8 data zones in the 10% most deprived in Scotland as identified by the Scottish Index of Multiple Deprivation, two of which
are in the 5% most deprived in Scotland. The 10% most deprived are in five areas within the region: central Dumfries, Northeast Annan, Northwest
Dumfries, Upper Nithsdale and Stranraer. In 2015-16 365 learners from the 10% most deprived post codes enrolled on college programmes with a
success rate of 60%.

e To deliver 3,216 (11%) credits to learners from the most deprived 10% postcode areas in Dumfries and Galloway in session 2016-
17

Dumfries and Galloway College is committed to the principles of equality and diversity for everyone. In its Equal Opportunities Policy the College
states its commitment to equal opportunities for all. The College’s existence and activities are determined by a belief in, and desire to ensure that
all members of the College have an equal opportunity to maximise their potential and are equally valued and treated with respect. We seek to
improve education, employment and services in an environment in which diversity is valued. The College operates an open entry policy to its
courses. The College published its Equality Mainstream Report in April 2013. In April 2015 these outcomes were reviewed and updated.

e To review Equality Mainstream Report progress on an annual basis and take action as required

The College is committed to supporting young people in and leaving care. The College was awarded the Buttle UK Quality Mark for Care Leavers
in September 2009 in recognition of the support it provides. The College operates a systematic approach where young students are asked to
identify on their application and or enrolment form they are in and leaving care. The College also receives referrals from agencies and schools.
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Once the students have been identified they meet with a dedicated support worker from the new horizons team to establish how the College can
assist and support them while at College. The College also displays a marker against the students’ electronic attendance record to let staff know
that this student is being support by the new horizons team. The College is looking to further develop the system and processes for monitoring and
supporting learners in and leaving care, particularly in early identification arrangements to transition from school to college.

The College has been part of a multi agency strategic group looking into a response for the recent Children Services inspection for Dumfries and
Galloway with a focus on GIRFEC (Get It Right For Every Child).

The college has become part of the corporate parenting group to support all looked after children and young people from the age 0 to 25 including
care leavers. The Corporate parenting group reports into the Children’s services Executive Group every 6 weeks.

As part of this group with representation from the Student Support and Guidance Manager and Safeguarding Co-ordinator the corporate parenting
group have;-

¢ Reformed a new Corporate Parenting Group and developed a new action plan

e Improved listening to looked after children with young people setting up as champions

Better access to leisure and cultural facilities for young people in care and also now considering financing a buddy/friend to accompany
them for greater uptake.

Better access to care,

The college has meet with Listen 2 us 9(Young people in care) with student support teams and Guidance staff.

The relevant sections of the Dumfries and Galloway Corporate Parenting Plan being discussed with Corporate Parenting Group
Chair of the corporate parenting group has arranged a meeting at the college to share good practice and meet relevant staff
The college is looking at methods of tracking ,monitoring data which is available at present

Dumfries and Galloway College have prepared a Corporate Parenting Action Plan

The college have recruited a member of staff whose remit is Looked after young people

The group is progressing the Corporate parenting action plan, and the college now also has representation on this group through its Student
Support and Guidance Manager. The group will develop strategies around supporting all looked after people who are using the college for
Education/Training for Transition arrangements. In 2015-16 the College developed and will continue to deliver on its Corporate Parenting Plan.

The College views PREVENT as part of its safeguarding duties. In 2015-16 the College developed and will continue to deliver on its PREVENT

Action Plan currently delivering and intends to provide awareness and training session to staff and students as appropriate. Strategic

Responsibility for PREVENT sits with VP Corporate Services and Governance who represents the College on the Regional CONTEST partnership.
e To deliver Prevent awareness and training sessions to College staff
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o To further develop the monitoring and support of learners in and leaving care for enrolment and success
e To continue improve the transition arrangements from school to college for students in and leaving care
e To deliver 360 credits to Care experienced learners in 2016-17

The College offers Princes Trust programmes at both Dumfries and Stranraer. Princes Trust programmes are full-time 12 week intensive
programme aimed at 16-25 year olds looking designed to build motivation, gain work experience and have the chance to achieve a nationally
recognised qualification whole make a real difference in the community. The Prince’s Trust Team Programme has been running in the College for
six years, supporting over 350 unemployed young people to gain the confidence, skills and experience they need to find work. To date, Dumfries
and Galloway College has one of the best retention rates on these programmes, across the whole of Scotland.

e To deliver 5 Princes Trust programmes across Dumfries and Stranraer campuses

The College is committed to providing opportunities for learners with profound or complex needs. The College is collaborating with the
Employability and Skills Team on an exciting new course ‘Project Search’. This will be the first course of its kind in the South of Scotland and is
one of only 11 across the UK. The project supports learners with a range of complex needs into employment. The course is jointly delivered by the
College and the local authority and Galloway Council agreed to be the Industry Host for 2015-16. This is a new model that has had real success in
Canada patrticularly related to opportunities for Employment in Hospitals

e To deliver 1,353 credits, to learners with profound or complex needs including ‘Project Search’ course

In session 2012-13 the overall gender balance was 55% female and 45% male. In session 2013-14 the balance shifted slightly to 52% female and
48% male. In session 2014-15 this remained stable at 53% female and 47% male. It is not anticipated that the balance between male and female
enrolments will change substantially during the planning period. At a college level the gender split for full-time courses is fairly evenly spread.
However there are areas of the curriculum where gender imbalance needs to 