
Board of Management 

Human Resources Committee 

 
 
Date: 12 February 2019       Time: 11:30 am   Room: 2009  

 
 A G E N D A Presented by 

1 Welcome and Apologies for Absence  JB 

2 Declaration of Interest  JB 

3 Minute of Meeting of 13 March 2018 (attached) JB 

4 Matters Arising not on the Agenda   

 4.1 Board Members’ Access to “SaveNet” (verbal) MY 

 4.2 Equality & Diversity Interactive Workshop (verbal) JB 

5 Equality and Diversity Report (attached) SL 

6 National Bargaining/Union Engagement/Job 
Evaluation 

(verbal) MY 

7 New Principal Recruitment - Update (attached) BJ 

8 Management Structure Update (attached) CT 

9 HR Strategy, Workforce Plan and Workforce for 
the future 

(attached) MY 

10 Digital Skills Staff Development Plan  
 

(attached) MY 

11 Strategic Risk Register (attached) CT 

12 Staff Survey September 2018 (attached) MY 

13 Any Other Business  JB 

14 Date and Time of Next Meeting – (TBC) Sep/Oct 2019 
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  Agenda Item No 11 
 Human Resources 12.02.19 

Human Resources Committee 
 

 
Strategic Risk Register 

 
1 Introduction 
1.1 The purpose of this paper is to provide the Committee with the opportunity to review the 

College’s Strategic Risk Register. 
 
2 The Report 
2.1 The Principal and Executive Management Team routinely review the Strategic Risk 

Register to reflect the risks the College is facing and the mitigation that will be applied to 
each risk. There are currently 22 strategic risks, 5 of which are rated 9 (Amber = Significant 
risk) or above. 

 
2.2 Committee Reporting 

The Strategic Risk Register is now presented at each Committee and members are asked 
to pay particular attention to risks pertaining to the work of that Committee.  The end 
column on the Risk Register has been amended to include the name of the Committee 
who would have ‘oversight’ of that risk, so that members can focus on these in their 
discussions.  There is still the opportunity to discuss other risks at full Board meetings. 

 
 Changes have been made to the following: 
 

 Risk No 2.6 - ‘Failure to achieve credit targets’ 
The likelihood has been reduced to 1.  The College is currently only 400 credits short of 
its overall target and is confident that these will be achieved prior to the year end.  The 
ring fenced Early Learning and Childcare credit target has been achieved.   
 

 Risk No 2.7 – ‘Insufficient Student Support Funding to meet Demand’ 
Following confirmation from SFC that the College will receive the full additional funding 
allocation requested the likelihood of this risk has been reduced to 1.  
 

 Risk No 3.5 – ‘Industrial Relations Problems’ 
No change to risk factors but updated to highlight that EIS are currently undertaking 
Industrial Action. 

   

 Risk No 3.9 – ‘Failure to reach aspirational standards in learning, teaching and service 
delivery’ 
Latest PI reports indicate that there is no significant improvement in retention rates at 
either HE or FE level.  The likelihood of this risk has been increased to 3 and the impact 
increased to 4.  This risk is now Amber.  

 
3 Recommendation 
3.1 It is recommended that the Committee consider and, if so minded, approve the Strategic 

Risk Register.   
 
Carol Turnbull 
Principal 
February 2019 



Dumfries and Galloway College Strategic Risk Register 2018-19 Item No 11 – HR -Feb/Mar 2019 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 
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CLT 

Board of Management 
Executive Leadership Team 
College Leadership Team 

HoC 
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HoF 

Head of Curriculum 
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HoSS&G Head of Student Support 
& Guidance 

 PRIN 
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Head of Human Resources 
Head of Business Development 
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1 Strategic and Structural 

 
1.1 Failure of College strategy to meet the 

needs of Dumfries and Galloway 

Region and/or national priorities  

(eg Employability, DYW , attainment, 

articulation) 

4 4 16 • Robust strategic 

planning 

• Effective environmental 

scanning 

• Strong partnerships 

• Clear links between 

strategy and practice 

• Concerted demands for 

increased activity levels 

4 1 4 • Robust monitoring via ROA 

• Clear performance metrics 

• Amendment of strategic 

direction/plans 

• Rolling curriculum review 

Board, 

ELT 

 
BoM 

1.2 College may be disadvantaged by 

changes to either UK or Scottish 
Government policies 

4 3 12 • Effective environmental 

scanning 

• Negotiation/influence at 

national level 

4 2 8 • Review of changes and amendment of 

strategic direction/plans 

• Financial strategy sensitivities 

ELT 

 
BoM 

1.3 College disadvantaged by changes 
arising from UK leaving European 
Union 

3 4 12 • Negotiation/influence at 

national level 

• Review of activities/ 

projects 

• Responsiveness to new 

opportunities 

2 2 4 • Review of changes and amendment of 

strategic direction/plans/ curriculum 
• Financial strategy not ESF dependent 

ELT 

 
BoM 
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2 Financial 

 
2.1 Change in SFC Funding Methodology and 

Allocation – Reduction in Funding 

3 3 9 • Negotiation/influence at 

national level 

• Contingency plans for 

reduced funding 

2 3 6 • Advance modelling of new funding 

methodologies and allocations 

• Monitoring impact of changes 

• Amendment of strategic or 

operational direction/plans 
• Financial strategy sensitivities 

ELT 

 
F&GP 

2.2 Failure to achieve institutional 

sustainability 

5 4 20 • Protection of funding 

through dialogue with 
SFC 

• Robust annual budget- 

setting and multi-year 
financial strategic 
planning (from 2018- 

19) 

• Effective budgetary 

control 

• Where required, swift 

action to implement 
savings 

4 3 12 • Regular monitoring of budgets 

• Regular review of financial strategy and 

non-core income sensitivity 

CLT 

 
F&GP 

2.3 Salary and conditions of service 

pressures outstrip ability to pay 

4 4 16 • Influence within 

Employers Association 

• Management of staffing 

expenditures 

4 3 12 • Expenditure modelling 

• On-going discussions with staff 

• Financial strategy sensitivities 

ELT 

HoHR 

 
F&GP 
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2 Financial (cont.) 

 
2.4 Financial Fraud 4 3 12 • Strong financial controls: 

segregation of duties 
and review of 
transactions 

• Review of impact of any 

changes in structure or 
duties 

• Whistleblowing 

arrangements 

3 2 6 • Continuous review of financial 

controls 

• Internal Audit programme 

HoF 

 
Audit 

2.5 Scotland’s Colleges Foundation 

refuses/withholds funding for key 

College priorities 

5 3 15 • Only £25,000 of 

unallocated funds 

remain.  Appropriate bid 

arrangements in place 

3 2 6 • Monitor and advise Board of 

Management 
HoF 

 
F&GP 

2.6 Failure to achieve credit (activity) 

target 

5 3 15 • Real time monitoring 

system 

• Identify & implement 

additional/alternative 

provision where required 

4 1 4 • Continuous review of progress v 

targets. Current shortfall of approx. 

450 credits – expected to achieve 

target, including ELC target 

 

ELT 

HoC 
HoP&Q  
 
F&GP 

2.7 Insufficient Student Support 

Funding to meet demand. 

4 5 20 • Strong financial 

monitoring 

• Possible opportunity to 

request additional in year 

funding 

4 2 8 • Continuous monitoring of demand v 

funding allocation 

• Ongoing dialogue with Scottish Funding 

Council. Confirmation received from SFC 

that full amount of additional funding 

requested would be allocated  

PRIN 

HoF 

F&GP 
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3 Organisational 

 
3.1 Legal actions; serious accident; incident or 

civil/criminal breach 

4 5 20 • Adherence to legislative and 

good practice requirements 

• Positive Union relations and 

staff communication 

• Effective management 

development programmes 

3 2 6 • Monitoring and reporting in key 

areas – eg H&S, equalities, 
employee engagement 

• Continuous professional 

development 

• Internal audit programme 

• Staff surveys 

ELT 

 
BoM 

3.2 Reputational Risk – Loss of reputation 

with key stakeholders 

4 3 12 • Marketing strategy 

• Positive marketing 

approaches 

4 2 8 • Stakeholder engagement 

• Social media monitoring 

arrangements 

PRIN 

VPBD&CS 

HoP&Q 

 
BoM 

3.3 Disasters – eg Fire, MIS Failure, Failure of 

Emergency Procedures 

5 4 20 • Sound systems of 

administration 

• Clear fire and disaster 

recovery arrangements 

• Staff CPD 

5 1 5 • Business Continuity Plan including 

scenario testing 
VPBD&CS 

VPL&S 

HoCS 

 
BoM 

3.4 Failure to meet Prevent and related 

obligations 

5 3 15 • Prevent training 

• Staff awareness and 

contingency planning 

• Engagement/practice 

sharing with local 
agencies 

5 1 5 • Business Continuity Plan including 

scenario testing 

• Information sharing with local 

agencies 

VPBD&CS 

HoCS 

 
BoM 



Dumfries and Galloway College Strategic Risk Register 2018-19 Item No 11 – HR -Feb/Mar 2019 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

 

 

Post Holders Board 
ELT 
CLT 

Board of Management 
Executive Leadership Team 
College Leadership Team 

HoC 
HoP&Q 
HoF 

Head of Curriculum 
Head of Planning & Quality 
Head of Finance 

HoSS&G Head of Student Support 
& Guidance 

 PRIN 
VPL&S 

Principal 
Vice Principal Learning & Skills 

HoHR 
HoBD 

Head of Human Resources 
Head of Business Development 

  

 VPBD&CS Vice Principal Business Development HoCS Head of Corporate Services   
 

 
Score Impact Likelihood 
1 Routine Remote 
2 Minor Unlikely 
3 Significant Possible 
4 Major Probable 
5 Critical Very likely 

 
Risk 
Number 

POTENTIAL CONTRIBUTING FACTORS TREATMENT POST MITIGATION EVALUATION 

 
Risks 

 

Im
p

a
c
t 

 

L
ik

e
lih

o
o

d
 

 

S
c
o

re
 

 
Mitigation Actions 

 

Im
p

a
c
t 

 

L
ik

e
lih

o
o

d
 

 

S
c
o

re
 

 
Monitoring 

  
R

e
s
p

o
n

s
ib

ility
 

/C
o

m
m

itte
e
 

O
v
e
rs

ig
h

t 

3 Organisational (cont.) 

 
3.5 Industrial Relations Problems (including 

industrial action) 

4 5 20 • Adherence to legislative and 

good practice requirements 

• Positive Union relations and 

staff communication 

• Effective management 

development programmes 

• Industrial action 

continuity planning 

 4 5 20 • Regular union/management 

dialogue 

• Regular employee engagement 

monitoring 

• Open communication with staff 

 EIS currently taking industrial (including 
strike) action.  

ELT 

HoHR 

HR 

3.6 Failure to achieve ambitions of ICT 

strategy; strategy and development is 

ineffective 

4 4 12 • Planning, careful phasing of 

changes to processes and 
systems 

• Effective management of 

ICT arrangements 

4 2 8 • Regular review/reporting on 

milestones, systems effectiveness etc 
• Regular CPD 

VPBD&CS 

HoCS 

 
Audit 

3.7 Breach of ICT/Cyber security 4 3 12 • Effective management of 

ICT arrangements 
• Active ICT/data security 

monitoring and cyber 
security policy 

4 2 8 • Staff CPD on cyber security issues 

• Regular security monitoring/testing 

• Cyber resilience plan 

VPBD&CS 

HoCS 

 
Audit 
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3 Organisational (cont.) 

3.8 Breach of data security/data protection 5 4 20 • Effective management of 

ICT arrangements and 
GDPR compliance 

• Mandatory staff CPD and 

awareness raising on 
data protection (relative 
to role) 

4 2 8 • Active data protection monitoring and 

auditing 

• Effective information and data 

security policies in operation 

• Regular data security 

monitoring/testing 
• GDPR Action Plan 

VPBD&CS, 

HoCS 

Data 

users 

 
Audit 

3.9 Failure to reach aspirational standards in 

learning, teaching and service delivery 

4 3 12 • Clear quality 

arrangements and 
priority actions 

• Continuous self- 

evaluation and action 
planning 

• Rigorous CPD 

arrangements in place 

• Regular classroom 

observation and learner 
feedback arrangements 

4 3 12 • Comprehensive monitoring of key 

PIs and student/staff feedback 

• Regular Stop and Review events 

• External review and validation 

findings 

• Current PI report indicates no 

significant improvement in 

retention at this moment  

VPL&S, 

VPBD&CS 

HoP&Q 

HoC 

L&T 

3.10 Failure to achieve/maintain compliance 

arrangements, eg contracts; awarding 
bodies; audit 

4 3 12 • Robust strategic planning 

and monitoring 

• Effective environmental 

scanning 

• Strong partnerships 

• Clear links between 

strategy and practice 

2 2 4 • Effective internal 

monitoring/review/verification 
arrangements 

• External review findings 

PRIN 

CLT 

Audit 
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3 Organisational (cont.) 

3.11 Failure to  meet the  deadlines in  our 

successful bid to SoSEP regarding the 

provision of Hub and Spoke model for 

Engineering, Construction and Care 

3 4 12   Robust project planning in 

place and feedback 

via EMT to Board of 

Management 

  Clear and consistent 

approach to the project 

with Borders College 

  Independent scrutiny 

through clerk of works 

(for building works) 

 SFC involvement at all 

stages of the project 

 

3 3 9   Curriculum development 
planning through L&T 
Committee 

  Overall project through 

regular Board of 

Management updates 

 Further scrutiny through 

SoSEP Board 

PRIN 

 VP 

BD&CS 

 
VP L&S 

BoM 

3.12 Failure to reach contractual agreement with 

CITB regarding delivery of Construction 

related Apprenticeships 

4 4 16  National issue, discussions 

with CITB, SQA now 

escalated to include SDS 

and Scottish Government 

 

 Request to defer new 

qualification until 2019/20 

being considered by SQA 

regulatory body 

 

4 4 16 • Principal actively involved in 
national discussions 

• Detailed scenario planning 
regarding costs of delivery 
and impact on college 
currently being completed 

• Curriculum Manager involved 
in national forum exploring 
options 

PRIN 

VP 

L&S 

CM 

 

BoM 

 


