
  
      

                                                         Draft Board Development Plan 2018-19             

 
 

Updated November 2018                                                                                                      Page 1 
 

 

Board Development Plan 2018-19 

Code of Good Governance Criteria 
 

Board Aims 
 

Developments identified from the Board Self Evaluation and Board Development 
Day – January 2018 

+ Actions carried forward from 2017-18 

Timescale 

1.  LEADERSHIP & STRATEGY 
 

To improve how we link strategic 

priorities of the sector with the strategic 

priorities of the college in order to 

maximise funding and to inform decision 

making   

To understand and improve how, as 

Board Members, we affect change within 

the sector nationally and regionally 

through an improved internal 

information system  

 

1.1  Board Engagement 

o Implementation of Board Links scheme   
 
1.2  Strategic Direction for Stranraer 
o Stranraer Strategy to be finalised 
 

1.3 Improve Knowledge of Regional College Business 
o ‘Blogs’ to be provided by managers within the college and to be read by Board 

Members  
 

1.4 SoSEP 
o Ensure good governance arrangements are in place, including appropriate 

knowledge and leadership for the projects 
 

 

September 2018 

 

8 March 2019 

 

 

Ongoing 

 

 

 

January 2019 

 

2.  STUDENT EXPERIENCE 
 
 

 

2.1  

o Enhanced training, new support structure and budget for SA,  with ongoing 
feedback to monitor benefits of the change, in particular: 
▪ Improved student voice 

▪ Support Engagement of students  

o To be evaluated in January 2018, 
 

 

 

Ongoing 

 

 

January 2019 

3.   ACCOUNTABILITY 3.1 Board Meetings  
o Continue to review and improve the effectiveness of meetings  
 

 

Ongoing 
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Board Development Plan 2018-19 

Code of Good Governance Criteria 
 

Board Aims 
 

Developments identified from the Board Self Evaluation and Board Development 
Day – January 2018 

+ Actions carried forward from 2017-18 

Timescale 

4.   BOARD EFFECTIVENESS 

  

4.1    
o Meeting for the Chair and Secretary of the Multi-cultural Association to visit the 

college to be arranged  
 
4.2  Board Member Induction 
o Further review of Board Member Induction Programme using a suggested 

checklist developed for consideration 
 
4.3  Succession Planning  

o Continue review and succession planning  
 

 
December 2018 

 
 
 

November 2018 

5.  INDIVIDUAL EFFECTIVENESS 
 

5.1  CDN Board member Induction Programme  
o 5 members to attend (2 from 2017-18 and 3 new members from 2018-19) 

5.2 Training 

o Regional Chair, Board Members and Board Secretary to continue to access CDN 
workshops and on-line training  

o Regional Chair, Board Members and Board Secretary to continue to seek and 

access relevant training and development opportunities 

June 2019 
 
 
 
 

Ongoing 

6.  RELATIONSHIPS & COLLABORATION 
 

6.1   
o Agree a reciprocal arrangement with Ayrshire College for attendance to each 

other’s meetings  

6.2 

o Continue joint Board Meetings with Borders College 

 

6.3 

o Develop/Maintain links with other Stakeholders 

o Develop collaboration across the South of Scotland 

 
 

March 2019 
 
 

November 2018 
 
 
 

Ongoing 

 


